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editorial

Dear employees and friends of KAEFER,
2008 was a year full of challenges and changes. KAEFER’s strong growth in recent years required a new,
forward-looking organisational structure, which we introduced at the beginning of the year. This was
followed on 1 July by the planned handover in the Management Board and the simultaneous launch of the
Group Executive Committee (GEC). Norbert Schmelzle retired as Chairman of the KAEFER Management
Board, leaving behind a company which thanks to his successful work is well-prepared for the future.
Recent months have shown just how important this is. The global financial crisis has caused anxiety
around the world. Its effects can have an impact on us as well, but we believe that our solid performance
in recent years has put us in a sound position and enabled us to respond in a level-headed and prudent
manner.
We will continue to pursue our growth strategy and look to the future with optimism. We will increasingly satisfy our customers’ demands for “complete insulation solutions”.
Last year we successfully completed important, large-scale projects on several continents. They also
contributed to the fact that our total revenues grew by more than 10%. We would like to take this opportunity to thank all our customers for their trust and our now nearly 15,000 staff for their outstanding
efforts and personal commitment.
Our staff are more than ever before the focus of our attention. We intend to keep raising the qualifications of our team, above all through professional and vocational training, and to deliver high-quality
performance in compliance with the highest health and safety standards to delight our customers.
KAEFER has offices in 42 countries, making us a global company. In 2008 alone some 5,500 employees worked outside their home country for a longer or shorter period. Thanks to this great mobility, we
can accompany our customers and their projects beyond national borders, which will continue to give us
a competitive edge in international project business in future.
Our success over recent years is largely due to the efforts of each and every member of staff. For
this the shareholders, the Advisory Board and the Management Board of the KAEFER Group express their
thanks.
We wish you and your families a peaceful and happy Christmas and a good start to the New Year.

Peter Hoedemaker

Jörn M. Fetköter

Chairman of the Board

Managing Director
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Hands-on management
2008 was another successful year. The KAEFER Group reported dynamic growth in nearly all its business areas. The
company owes this success to all its staff, and the managing
directors Peter Hoedemaker and Jörn M. Fetköter are well
aware of that fact. But ultimately they are the ones who
represent the company and their decisions have far-reaching
consequences. In this interview with K-WERT they explain
where their focus lies and what their wishes are for 2009.
K-Wert: What have been your greatest challenges in recent
months?
Hoedemaker: The reorganisation of the group, which took
effect from 1 January 2008. Now we are organised much more
according to divisions, with geographic regions and areas. In
Shipbuilding for example, Germany, France, Finland, Estonia,
the Netherlands and Romania now operate in one division. This
means that staff communicate more intensively and directly
with one another and benefit from each other’s expertise. Our
major projects such as South Hook LNG or Woodside LNG
were also interesting challenges.
K-Wert: Why’s that?
Hoedemaker: The projects often turn out differently than
planned and we have to be incredibly flexible. They last longer, volumes go up and we have to organise more manpower
on site at short notice. This enables us to demonstrate how
international and flexible KAEFER is. Staff from the entire
group can be brought together for a project, which means

that we can cover increased demand. It requires careful coordination, which is not always easy, but is something we are
very good at.
K-Wert: KAEFER has grown enormously in recent years. Will
that continue in future?
Hoedemaker: The growth is partly due to the fact that the
market is growing, especially in the oil and gas sector, and of
course we want to grow with it as long as that continues.
There is enormous potential in the Middle East, above all in
India and in Kazakhstan. The other factor is an increased
awareness of the cost of energy and greater demands being
made of insulation.
Fetköter: There is also the fact that our customers are giving
us more and more large-scale projects. Ten years ago we used
to carry out one or two major projects a year with a volume
of more than ten million euros. Today, we do around 15 a year.
K-Wert: The projects involving oil sands in Canada seem very
promising. Where else do you see new potential?
Hoedemaker: We didn’t buy a company in Alberta with several branch offices for nothing. Now we want to capitalise on
the opportunity. We also see a great deal of scope for expanding our operations in the offshore sector.
Fetköter: The fact is that primary energy is still expensive, so
it becomes viable to exploit the oil sands. But this trend also
tells us that we absolutely have to save energy and that insulation is a key tool for achieving that goal. So we are in a good
position.
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K-Wert: What is KAEFER doing to meet the growing demand
for personnel?
Hoedemaker: Within a short period of time our workforce has
increased by 50 per cent, from 10,000 to 15,000. Demand is
likely to increase further and our customers expect us to be
able to deliver. In Poland, Romania or India we have our own
units or specialists who analyse the labour market and can
provide good staff rapidly when needed. We use these offices
in other countries too.
Fetköter: Vocational and professional training of our own
employees also plays a huge role; worldwide and at all levels,
from manual workers to senior managers. At the end of the
day we have a long-term commitment to the countries where
we operate, and that includes long-lasting training for our own
staff. In many countries, including Germany, we offer far more
training than the market average.
K-Wert: The reorganisation also created a new Group Management. What is the role of the GEC?
Hoedemaker: We expanded the team from three to four. We
all aim to be hands-on managers who are close to our operating companies. Two of us are in Bremen, one in Geneva and
one in Munich. That puts us in a good position to get anywhere
quickly.
Fetköter: We all have strong, detailed knowledge of the operating businesses and that is certainly one of our strengths. We
don’t just want to manage a portfolio, but to run a business and
provide hands-on, professional leadership for the employees.

Hoedemaker: We want to be close to customers, projects and
companies. We can only identify areas for improvement on the
ground and in face-to-face discussions.
Fetköter: We are wherever the business requires us to be.
Dependability is one of our principles – we stand by our agreements and that makes things transparent for everyone involved especially for our staff.
K-Wert: How important is Corporate Social Responsibility
(CSR) for KAEFER?
Hoedemaker: CSR is a vital part of our corporate culture. Our
customers and we ourselves have benefited enormously from
the globalisation of our operations in recent years. We believe
that this also predicates a responsibility towards society,
which we want to live and demonstrate.
Fetköter: CSR also has a lot to do with our personal credo.
For us, this includes responsibility and commitment to others.
But what we don’t want is just to donate money – that’s not
enough. We want our staff to assume their share of the responsibility. The Day of Caring is a good example of this.
K-Wert: What are your wishes for 2009 from your staff?
Hoedemaker: That they remain highly motivated to work for
KAEFER and also have fun while putting in a first-class performance.
K-Wert: And what will KAEFER be doing to help?
Hoedemaker: I just think it’s exciting for the employees to
work in a company which is growing successfully. Things are
happening here and that’s good – for all of us.
Thank you for the interview.
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>> Revenue at THE KAEFER group

>> Employees at THE KAEFER group

Growth continued steadily throughout 2008. The increase

The increase in the number of employees to more than

was particularly due to organic growth in nearly all regions.

15,000 is in line with revenue growth. Many of the new
staff work on large international projects.
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A total of 100
participants
took part in the
IMM 2008 in
Amsterdam.

IMM June 2008:
Invitation to Amsterdam
This year’s International Management Board in Amsterdam
was marked by some important changes. Peter Hoedemaker
gave a very personal speech expressing his admiration for
Norbert Schmelzle, the departing Chairman of the Management Board, and thanking him on behalf of everyone present
for his contribution to the company. Norbert Schmelzle
made his farewell speech in emotional tones. The ceremony
was brought to a successful close with a tasting of wines
from countries where KAEFER operates.
Our new organisational structure also brought about
some changes. Presentations on the financial situation and
business performance were given according to our new corporate structure. Several prizes were awarded. KAEFER IKM

(now KAEFER ENERGY) won the title of Best Performer for
the third year in a row and so can now keep the cup. Greater use was also made of multimedia tools, with two films and
a live telephone relay to the Neumayer Station in the Antarctic to end the meeting. Altogether, the presentations
gave a good impression of the complexity and diversity of
the KAEFER Group.
The historic locations, followed by the opportunity to
discover Amsterdam and its special flair accompanied by
professional guides earned unanimous praise from all the
participants for Beate Bemmert, who organised the event.
Everyone agreed that they were already looking forward to
next year’s IMM!

Farewell ceremony for Norbert Schmelzle
The sun was shining brightly on 30 June
as KAEFER senior managers, Advisory
Board members and staff representa
tives were joined by the Koch family,
business partners, customers, politicians
and industry associations as well as
friends and colleagues to bid farewell to
Norbert Schmelzle at the end of 12 years’
successful leadership of the company.
The beautiful weather and the charming
banks of the Holler Lake encouraged the
guests to mingle and chat, and made a
delightful start to a thoroughly enjoy
able event.
This was followed by a festive meal
in the Dome Room of the hotel, with
speeches by Norbert Schmelzle’s succes
sor Peter Hoedemaker, Ralf Koch on be-

half of the family and Gisbert Loosen and
Jörn M. Fetköter for the staff and manage
ment. The highly personal speeches
added up to a harmonious whole, expressing respect and admiration for Norbert Schmelzle’s business accomplishments and in particular his ability to
achieve success by force of conviction
and in consensus with the members of
staff.
Norbert Schmelzle’s words of thanks
suggested that after many years of constant striving for growth and earnings he
would find it difficult to come to a sudden
standstill in retirement, but this concern
was swiftly banished by the announcement of new professional activities.
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3rd ICC Meeting in Poland

A systematic approach to success

Last December, Piotr Opat and his team
from TERMOIZOLACJA played host to
30 controllers from around the world in
Zabrze and Kraków under the directions
of Rainer Donalies (Head of Corporate
Controlling). A presentation by GEC
member Robert Skrobisz on the success
factors for acquisitions in Eastern Eur
ope was followed by a workshop dedicated to the cost accounting handbook
and the introduction of a benchmarking
system for reporting. A seminar on leadership by Alexander Lüder (Head of Corporate HR) and a report and discussion
from Manfred Treder (Head of Corpor
ate IT) on future developments in the IT
landscape completed the working section. The meeting finished in a Christmas spirit as the participants exchanged
a cookery book they had compiled themselves.

Quality management In terms of introducing integrated

management systems, KAEFER Middle East has been in the
vanguard for years. We were certified in the United Arab Emirates for ISO 9001, ISO 14001 and OHSAS 18001 as early as
2003 – and were the first insulation company in the region to
do so. This was followed by Qatar, Oman and most recently
Saudi Arabia in September.
Other projects involved the introduction of new IT systems to support human resources as well as purchasing, plant
and inventory management activities. As the amount of work
increased, so did the demands made of resource planning. An
Enterprise Resource Planning (ERP) system was therefore
introduced with external support in May 2007 in the United
Arab Emirates, which is currently undergoing testing in Qatar,
Oman and Saudi Arabia. Soon the entire Middle East region is
to be networked, in order to give all staff access to data and
avoid duplication.

Successful international management trainees
in the JLP
Coaching for junior managers Bremen, Paris, Wroclaw and back to Bremen
– those were the different stages of the Junior Leadership Programme which ended
this autumn and was successfully completed by 13 employees from seven nations.
To remind you: the JLP, which was carried out in this form for the first time, is
aimed at the leaders of tomorrow, who already have some management experience
and have been recommended by their line managers for the international track. The
participants were given cutting-edge projects of potentially crucial importance to
the company in the fields of shipbuilding, renewable energies, scaffolding and IT.
The learning and working process was not restricted to the three to four-day
seminar modules which took place in one of the cities mentioned above, but also
and even primarily occurred between the events. A key feature was that this enabled
the junior managers to strengthen their intercultural competence, establish international networks and get to know different KAEFER locations.
A further success was that some of the participants were promoted to positions
of greater responsibility during the JLP itself. The programme was concluded by a
presentation of projects and results to members of KAEFER’s top management and
the Group Executive Committee, GEC. The positive consequences of the JLP speak
for themselves – it will be taking place again next year.

Peter Hoedemaker together with the successful JLP alumni

Mobile workforce for global demands
GLOBAL WORK Almost everywhere in the world, companies
face a shortage of well-trained technical specialists in the
construction industry. KAEFER addressed this problem in
2007 by founding GLOBAL WORK, a company designed to
secure human resources for clients in the industrial business.
That same year, operations already started in Poland.
The first ten months of business were already very successful. More than 130 employees joined the KAEFER Group,
most of them blue-collar workers who were hired out or dele
gated to projects in Poland and Norway. Next to these two
countries, the target markets for GLOBAL WORK are Western
Europe, Canada, and others, while Eastern Europe is regarded
as a primary source of qualified personnel.
GLOBAL WORK maintains a professional database to
support the most effective allocation of labour resources for
the KAEFER Group. Job offers are addressed at candidates
who prefer stable employment with an opportunity to participate in worldwide projects. Employees are qualified and
experienced professionals, mostly in technical positions such
as industrial insulator, metal sheet worker, and passive fireprotection painter. More information about GLOBAL WORK
can be found at www.globalwork.com.pl
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Training of Kazakh operators in Norway
Sharing knowledge One of the KAEFER Group’s great advantages is the ability

to share know-how regardless of company units or geographical boundaries. In this
spirit, KAEFER ENERGY (formerly KAEFER IKM) recently hosted ten operators and
one interpreter from its new sister company KAEFER LLP being involved in the
growing oil and gas industry in Kazakhstan.
The goal of the Kazakhs’ month-long stay was to receive an introduction to
KAEFER ENERGY’s disciplines and projects and industry HSE standard. The oper
ators already had experience with insulation and scaffolding as well as painting from
their home country, and after the stay they went home with additional knowledge
and skills.
The programme was based on a mixture of theoretical and practical training. A
very important part was the introduction to the HSE standard (health, safety &
environment) at KAEFER ENERGY. One group followed the scaffolders on a project
in Egersund, another group observed work on the boat “Tali” and at the Sleipner
project in Haugesund. Some also got to practice at KAEFER ENERGY’s prefabrication
workshop in Stavanger.
The operators were very eager to learn, and even though none of them spoke
English, they managed to exchange experiences with Norwegian employees by use
of an interpreter and a very active body language. For some of them this was their
first trip abroad, and none of them had been to Norway before. They were incredibly lucky with the weather, adding an extra edge to their stay.

New training company prepares
workers for a variety of tasks
KAEFER’s business is growing
fast in Poland and many other countries, causing a
steadily increasing demand for skilled workers. The
management board of the KAEFER company “IZOKOR”
Płock S.A. reacted to this demand in the summer of
2007 and founded the subsidiary “Global Training”,
which focuses entirely on education. At the beginning
of October, after a thorough adaptation of buildings
and workshops in the vicinity of the important client
PKN ORLEN Płock, essential permits were obtained
from Polish educational authorities. The board of dir
ectors chose Ryszard Borkowski, previous long-term
director of IZOKOR, to head Global Training due to his
extensive experience in the field of insulation, anticorrosion and metal plating. Further staff was also
acquired based on professional and teaching abil
ities.
The first courses centred around thermal insulation, consisting of 96 hours of theory and 304 hours
of practical training, followed by a theoretical and
practical examination. By mid 2008, Global Training
had certified 84 insulation fitters, almost all of which
were subsequently recruited by IZOKOR. Most of them
are also qualified to work abroad. After this successful
start, Global Training is planning to offer additional
courses in fields such as anti-corrosive painting, assembly of system scaffolds, and metallization. The
company’s business character will be strengthened in
order to train specialists for a variety of clients.

GLOBAL Training

Number of apprenticeships doubled
The demand for qualified insulation technicians is growing. KAEFER has therefore
increased the number of apprenticeships on offer in 2008 and taken on a further 32
new apprentices. “That means we’ve doubled the number of insulation apprentices
compared with last year at one stroke”, boasts Ralf König, Head of Human Resources in Germany.
This also means more work administering and organising the apprenticeship
programme, however. “As the external training and the theoretical course components take place centrally in Bremen, we had to rent new flats, adapt the capacities
of the workshops and set up a second class for the vocational training school”, explains König. The extra effort is all worthwhile though, because KAEFER needs
qualified new recruits who can one day become specialised technicians or managers
on building sites.
At the start of the new vocational training year a total of 55 apprentices
throughout Germany began their working careers at KAEFER in nine manual and
commercial occupations. In total, we currently employ 120 apprentices in all our
German companies. “That is the best way of assuming our social responsibility,
because an apprenticeship is no use if the person then has no chance of being taken
on full-time”, underlines König.
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International activities on the topic of leadership
Leadership “Common values and an
understanding of leadership which goes
beyond national boundaries and cultures
are the glue which holds the world of
KAEFER together”, says Alexander Lüder,
Head of HR at KAEFER. The KAEFER
values and leadership principles – 22
statements in four categories – were
compiled at the joint initiative of company management and the Human
Resources department and presented to
senior international managers in 2007
under the title of Leadership at KAEFER.
The values have been made available
to all the national organisations. “We
hoped that the managers would pick up
on the topic”, recalls Lüder. He wasn’t
disappointed; quite the opposite. “Much
more happened than we expected.”
Many overseas companies now
work actively with “Leadership at
KAEFER”. In France for example, every

new recruit received the leaflet. The
topic was discussed in greater detail in
a workshop and now every member of
management is familiar with its contents. The leaflets were distributed in
Poland and Spain and managers discussed the subject in depth. In Norway
there were also several events. The colleagues in South Africa were particularly thorough in their analysis of the
principles. Managing Director George
Wardrope and Human Resources Manager Wendell Naidoo put the topic into
practice. The senior management team
there used the statements to evaluate
their own work and to develop ways of
improving in certain areas.
Other countries’ approach to the
initiative is still in the development stage,
but altogether Lüder is still satisfied.
“There will be workshops taking place
soon in the Middle East, Germany and

New recruiting adverts
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When the number of applicants
starts to go down it becomes more
and more important to have a welldesigned and informative recruiting
advertisement. As the layout of the
KAEFER adverts in use for the past
three years no longer reflects the
organisational changes in the company, a new concept was drawn up
and put into practice this year.
Now, the content and motifs of
KAEFER’s advertising are adapted
to the different divisions. The adverts are also designed in such a way
that they can also be used and
adapted by overseas companies.
Another advantage is that they
meet the demands of both the Internet and the printers.

other regions, and ideas that have
already been developed will be
passed on to other organisations.
Our aim is to keep the discussion
going which has been started, to
build a common understanding of leadership, and to keep KAEFER developing
in all its regions.”

Project management
“from the ground up”
Challenging By May 2008 everyone was under starter’s
orders and the pilot phase of the KAEFER project management
qualification began with 17 participants in Germany and 13 in
France. Since then, the participants, who are mostly project
and site managers, have been swotting up on the ABC of
project management in a combination of e-learning and faceto-face seminars.
“The programme is much more than a normal seminar”,
explains Reinhild Heider, Programme Manager in the Corporate
Human Resources department. “It is designed according to PMI
(Project Management Institute) standards, which is a high
level and makes it challenging for the participants.” The background to the course is the rapidly changing world of project
management, where projects are becoming larger and more
sophisticated. “We want to achieve a high standard of project
management worldwide. Business as usual is no longer adequate”, confirms the HR manager.
A project life cycle specific to KAEFER was developed in
cooperation with experts and supports the project managers
in all phases of their project. “The participants learn project
management from the ground up. We are offering them a
qualification today for the assignments they will have tomorrow”, adds Heider.
For the participants themselves, that is not always easy.
Some of them find e-learning in particular extremely demanding. In the follow-up face-to-face seminars, teaching takes
place using examples of KAEFER projects. “The basics courses
are interesting and informative and you can learn from other
people’s experience. It was good fun”, said the participants.
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A strong brand for
a strong team
UNMISTAKABLE KAEFER presents a distinctive global image
with a revised home page and a new advertising campaign.
It’s hot in the steelworks, really hot! Our colleague has
sweat dripping from his forehead. His expression displays enormous concentration. Not surprisingly – the work he is involved
in is no piece of cake. Our man sets about the task skilfully and
successfully and insulates an ice-cold hydrogen pipe.
The fitter is “Our man for genuine coolness”. That’s the
title of one of the advertisements that KAEFER has recently
been running as part of a new image campaign. In conjunction
with the redesigned website, the series of adverts is intended
to give our customers a clear picture of who we are and what
we do.
“The image adverts deliberately focus on those members
of staff who are out there working hard every day and have
made KAEFER so successful”, says Stefan Beeg, Head of Corporate Communications (CCM) in Bremen.
The adverts derive their force from the people, but also
from the apparent contradiction between text and image. Indeed, the technician shown in another advert wearing thick
protective gloves and armed with an angle grinder doesn’t
exactly look relaxed. Nevertheless, the caption to the photograph is, “Our man for profound relaxation”. If you read further,
you discover that he is working in the spa area of a cruise ship.
His work contributes to providing profound relaxation later on
for the customers of the cruise line.
Of course the advertising campaign, which is to be shown
worldwide, doesn’t only depict men. There is also a photo with
a female protagonist.
“The campaign is primarily intended for use within the
company. We want to strengthen the identification of our staff
with KAEFER”, explains the Communications supremo. So
Beeg can also imagine using these motifs not only for print
adverts but also for banners on scaffolding or posters in workshops. By the way: the pictures are available in all countries,
enabling KAEFER to present a distinctive image to clients and
potential employees across the group.
The advertising campaign “Projects” (photo) is also new,
but follows a different concept in terms of motifs. Here, an
example of a successful project is chosen from each division
and explained in a headline. For example, a picture of an oil
drilling platform in a stormy sea, together with the line, “We
provide dependability”. The underlying statement is that
KAEFER makes sure the client’s plant can operate dependably,
and also provides dependable project management.

Comming soon:
One click delivers everything you’re looking for
The KAEFER home page will be clearer, better structured, with
simple navigation to find specific content quickly – that is the
principle behind our new website at www.kaefer.com. The

fresh layout symbolises the size and increasing importance of
our company and guides the user smoothly around the KAEFER
world, i.e. our divisions. The programmers paid great attention
to making specific content easy to find, so for example there
are direct quick links to special professional competences such
as LNG.
The kaefer.com site is designed as a central corporate
portal. There will also be another 20 country sites with
individual content, but which can also be viewed by an inter
national audience. For example, job offers in one country can
also be shown internationally. Following the pilot site
www.kaefer.com, it’s now the turn of the other national country websites. Happy surfing!

Tailor-made insulation – the basis for functionality and safety

We provide dependability

Mastering complex insulation assignments requires experience and
individual solutions. The result is industrial plant which operates
safely and dependably – and delivers uninterrupted processes.
How do we do it? With the expertise and commitment of our

14,000 staff in more than 40 countries excellently combined.
That makes us the world’s largest independent provider of heat,
cold, noise and fire protection and interior solutions. And a
strong partner for our customers.

Industry | Offshore | Shipbuilding | Construction | Aerospace
8250_poster_080710.indd 2

www.kaefer.com
22.07.2008 12:43:15 Uhr
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Good for society and
for KAEFER
Assuming responsibility “As an international company
with a long heritage, we have a responsibility towards society
and promote ecologically and socially responsible behaviour.
This principle should accompany KAEFER’s activities around
the world”, says Francisca Gorgodian, Manager for Corporate
Social Responsibility (CSR). By that she means an entrepre
neurial responsibility under which companies make a voluntary
contribution to society’s sustainable development which goes
far beyond statutory requirements.
KAEFER is active in four different dimensions: Environment, Energy, Safety and Quality of Life (social activities). “As
we can’t do it alone, we work with qualified, capable partners
in each area”, explains the CSR manager.
In South Africa for example, KAEFER launched its ambitious KAEFER Aids Relief Programme (KARP) as early as
2004. It is run jointly with the German Gesellschaft für Techni
sche Zusammenarbeit, GTZ. This international development

agency supports complex reform and change processes in
developing and transforming countries. Its work is aimed at
making sustainable improvements to people’s living conditions and prospects.
In addition to this high-profile project, KAEFER also implements many smaller CSR initiatives. Taking part in Bremen’s
Day of Caring is one of them, as is the Soccer Cup, as social
responsibility applies both inside and outside the company.
Of course KAEFER also derives benefits from these
a ctivities in addition to the public good they do. Gorgodian
elaborates, “We are doing something for our image, strengthening our core competences and making our stakeholders
happier.”
This shows that Corporate Social Responsibility is much
more than just involvement in social projects. The motto
“What’s good for you is good for me”, applies and company
philanthropy helps everyone concerned.

Sponsoring for the Deutsche Kammerphilharmonie in Bremen
Innovative orchestra Since 2008,
KAEFER has been the main sponsor of
the German Philharmonic Chamber
Orchestra. KAEFER Managing Director
Peter Hoedemaker explains why. “The
musicians make up one of the world’s
leading chamber orchestras. It stands
for premium quality and enjoys great
respect around the world. We are happy
to identify ourselves with that, and want
to contribute to keeping the orchestra
in Bremen.”
The Deutsche Kammerphilharmonie was founded in 1980 by a group of
exceptional music students. It has been
based in Bremen since 1992. The Estonian star conductor Paavo Järvi has been
its artistic director since 2004. The un
usual features of the orchestra include
the fact that it is organised as a company and that the musicians carry out
teaching work both with young people
and adults. All the musicians hold shares
in their company and therefore bear financial responsibility.
The Deutsche Kammerphilharmonie Bremen was recently awarded the
German Start-up Prize for this success-

ful combination of culture and entrepreneurialism.
By sponsoring the orchestra KAEFER
is also assuming its social responsibility,
as do the musicians themselves in their
exemplary involvement with children
e.g. at the Bremen Ost comprehensive

school. The sponsorship also brings us
benefits in terms of tickets for inter
national concerts to be used by our companies for customer relationship purposes and reduced prices for tickets in
Bremen for all our employees.
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Day of Caring, 3rd mission: a children’s farm!
The Day of Caring is already an institution in Bremen. In 2008, many companies again
gave members of staff a day off to enable them to work in charity projects. And so
on 22 August, 52 KAEFER staff reported for duty at the Children’s and Youth Farm
Bremen in Habenhausen. The farm is a small oasis with the feel of a village, where
town children not only have space to run around outdoors in natural surroundings,
but also learn about practical things such as gardening, baking bread, collecting
honey and handling animals with qualified instructors.
This idyllic setting was not only “spruced up”, as Managing Director Jörn M.
Fetköter put it admiringly, with the use of lots of paint and elbow grease. By the
time the willing helpers went home, they had built a new pirate ship, a raised plant
bed, a duck coop, a small stage and a playhouse. All thanks to good planning, great
commitment and excellent logistical support from our workshops.

More and more employees are taking the test
AIDS Prevention Like with other sub-Saharan countries, the HIV and AIDS epi-

demic continues to be an important socio-economic challenge for South Africa. The
epidemic affects all sectors of society, including workplaces. It is for this reason that
KAEFER South Africa, which employs about 1,200 employees, mainly in the low wage
sector, initiated the KAEFER Aids Relief Programme (KARP) as early as 2004. The
aim of the programme is to encourage employees to know their HIV status by providing testing facilities, as well as to provide support and medical treatment to infected employees.
The success of KARP centres around the effective formation of partnerships.
Initially, KARP was jointly funded by KAEFER corporate and KAEFER South Africa.
In 2007, KAEFER entered into a public-private partnership (PPP) with Deutsche
Gesellschaft für Technische Zusammenarbeit (GTZ) GmbH on behalf of the German
Federal Ministry for Economic Cooperation and Development (BMZ). GTZ provides
co-funding and technical expertise for a period of three years to expand the scope
of service being provided through KARP. KAEFER has also entered into a partnership
with the Tsepang Trust, which provides VCT and a disease management service to
infected employees and their immediate families.
In January 2008, Wendall Naidoo (HR Manager) and Dikeledi Tsukudu (GTZ
Consultant) joined Lindiwe James in her efforts of coordinating KARP. KARP has
progressed extremely well in 2008. “We have proudly achieved as much as 80%
uptake of VCT at some of our sites. It is great to know that through KARP, our
employees are aware of their status and informed about HIV and AIDS through the
weekly information sessions”, says Lindiwe James.
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Easy Riders for the kids at the
Wohlers Eichen play centre
It was during the KAEFER Industrie GmbH Christmas party in
Bremen that someone had a spontaneous idea. We want to
help people who are less well off than us. A whip-round was
organised and soon amassed a tidy sum. The staff used the
money to support the Wohlers Eichen play centre, which is run
by Bremen kindergartens in the district of Oslebshausen.
The Wohlers Eichen play centre is in a deprived area of
the city. Every afternoon, trained staff there take care of
children from the age of three. They supervise homework, run
trips and organise various activities. However, the budget
doesn’t normally have room for any great capital expenditure,
so this time they decided to buy a high-quality tricycle, known
as an Easy Rider.
In early July, a delegation from KAEFER delivered the
tricycle. The staff also brought footballs, lots of T-shirts, red
caps and jelly bears …

During the
roadshow
through Canada
products such
as LOLAMAT®
were also shown
to clients.

KAEFER invests in Canada’s
thriving oil sand region
holds the world’s second-largest oil reserves,
estimated at around 179 billion barrels. For KAEFER, this was
one of several compelling reasons to set another foot into
the North American markets. PARKER KAEFER, located on
Canada’s east coast, joined the family in 2006, now followed
by ALBRICO KAEFER in the economically fast-growing province Alberta. KAEFER acquired 100 per cent of the company’s
shares in April 2008.
In July, the name was changed from Albrico Services to
ALBRICO KAEFER in order to reap the benefits from this
well-known brand name. At the same time, a roadshow was
organised to familiarise the clients with the changes and to
point out new opportunities. ALBRICO KAEFER’s 150 employees received a warm welcome from the group as well.

Canada

The company’s core activities include insulation work on
industrial and construction projects as well as asbestos removal. It has been working in Canada’s oil sand region for
more than 30 years and is equipped to support the projects
of major international clients. As about 80 per cent of Canada’s oil and gas processing industry is located in Alberta,
the area holds considerable potential for KAEFER.
Consequently, KAEFER is planning to consolidate and
expand its activities in Canada during the next few years.
Arnaud Lejemble, former Managing Director of KAEFER
WANNER, France, has moved to North America permanently as CEO of the newly created KAEFER Canada Inc., parent
company to PARKER KAEFER and ALBRICO KAEFER.
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KAEFER Poland benefits from lively energy sector
Poland The energy sector plans mas-

sive investments in the upcoming years.
Many plants built in the 1950s and 1960s
are inefficient and do not meet today’s
environmental requirements. Construction activity is inevitable to secure Pol
and’s future energy supply. Funds for
the development of the energy sector
will largely come from privatisation. Inter
national companies such as Vattenfall
(Sweden), EdF (France), CEZ (Czech Republic), RWE (Germany) and Endesa
(Spain) have lined up to grasp the opportunities and plan to build new units.
KAEFER Poland expects to benefit
significantly from these activities. TERMOIZOLACJA already participates in
the renewal of several power plants, including Bełchatów, Europe’s largest
brown-coal-fired plant, as well as Jaworzno III, Skawina, Łagisza, Połaniec,
and Opole.
Meanwhile, IZOKOR Płock has been
awarded several contracts within the
huge “Programme 10+” project, which
involves the development of the Gdansk
Refinery. Total investments are expected to reach 1.47 billion euro by 2010.
IZOKOR Płock started working on a
hydro-desulphurisation unit (HDS) in
June 2008 and on atmospheric and
vacuum crude distillation units (CDU/

VDU). The company will provide a var
iety of other challenging services later,
for example insulation on a hydrogen
generation unit (HGU). Another very
promising client of IZOKOR Płock is
PKN ORLEN, which operates seven refineries in Poland, the Czech Republic
and Lithuania. Within the next two
years, IZOKOR Płock will provide a total
of 146,900 m2 of insulation and 95,000
m2 of anti-corrosive protection for this
client. Additional projects are being realised in various other countries, including Finland, Germany, and the Benelux
countries. TERMOIZOLACJA participates actively in projects executed in
France, Germany, Ireland, Spain and
Sweden.
In order to meet that massive demand, TERMOIZOLACJA has turned its
focus to education and supports a vocational school in Tarnów. The school is
celebrating its 40th anniversary this
year. There are also plans to reactivate
educational activities in Głogów and
Oświęcim. IZOKOR Płock also has a
training centre for future workers based
in Płock – Global Training.
In addition, TERMOIZOLACJA implements a variety of organisational
improvements and IT projects that help
to assist the growth, including a docu-

ment flow system, MS Project, and an
SAP solution.
IZOKOR Płock is celebrating its
40th anniversary this year. A family picnic and an official celebration for contractors were held in Płock in August and
September.

Success at the European
Championship for insulation trainees
KAEFER staff from Poland take third place Piotr
Kalemba put in a fine performance at the Junior European
Championships for insulation trainees to beat 17 competitors.
Every two years, the European insulation association FESI
(Fédération Européenne des Syndicats d’Entreprises d’Iso
lation) organises a competition to find Europe’s best junior
insulators. The aim of the contest is to exchange methods and
processes between different countries and to promote high
standards of quality.
Altogether, four of the 20 contestants from 12 countries
came from KAEFER, which is proof of the high quality of our
training. As well as the victorious Piotr Kalemba, the competitors in Copenhagen included Mathias Stöcker from Germany, Jonas Dalen Berg from Norway and Jarosław Kania, also
from Poland.
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Bremen branch: a facelift for the entrance
The limestone was flaking at what used to be the main entrance in Getreide Strasse.
At KAEFER! Intolerable circumstances, not only from a structural point of view. The
offices of the companies based there – KAEFER Industrie GmbH, KAEFER Schiffsausbau GmbH and KAEFER Construction GmbH – together with the lift and staircase
were also situated 50 metres to one side of the entrance, which was not ideal either.
Who opens the right-hand door to get behind the wheel of a left-hand drive car?
So the Property department commissioned the architects Haslob, Kruse &
Partner. The builders came in August and at the end of September what was literally
the entrance to a better office world opened further forward at the corner of Pillauer
Strasse. It consists of a spacious reception area with a foyer in welcoming colours,
adjoining conference rooms and above all a direct connection between the lift and
staircase and the respective office floors. In short: visible corporate identity.

Updated tools and data at
everyone’s fingertips
Spain KAEFER Spain has upgraded its IT resources

significantly by implementing SAP Business One and
MARI Projekt. SAP Business One, which has been in
use since early September, offers a complete set of
basic functions, including finance, client management,
sales, operations and logistics. Its target is to provide
everything the business management needs for the
entire company.
The SAP software makes sure that everyone
works with the same set of data – thanks to an application that links all parts of the company in order
to provide all employees with the same essential business information.
MARI Projekt is an add-on solution that improves
the key processes of SAP Business One. Its functions
include a project estimates plan of resources, a register of services and the accounting of projects at a fixed
price. In addition, MARI Projekt offers very complete
reports of projects and tools for controlling and reporting.
In combination, these IT investments allow KAEFER
Spain to work much more efficiently and access relevant
information quickly and in great detail. A complete, constantly updated source of data and business tools is now
at everyone’s fingertips.

Victory for TERMOIZOLACJA
Poland is known for its rich supply of skilled craftsmen.
Some of the best work for the KAEFER company TERMOIZOLACJA. At the First Polish Championships in Industrial Insulation
Assembling, organised in Tarnów by the branch office of TERMOIZOLACJA, they claimed first and second place while leaving behind participants from the country’s other large insulation companies.
“These championships showed that our company’s strat
egy – education in the trade school – is a good idea”, commented Managing Director Stanisław Juda. “Both of our winners
are our school graduates. We enjoy the victory, which proves
the efficiency of our education. The fact that the winners were
selected by a jury which was made up of employees from
competing companies is evidence of the results’ objectivity.”
Both winners, Piotr Kalemba and Jarosław Kania, took part
in the European Championships in Copenhagen. Kalemba won
third place, which is a very good result, given that participants
from Poland appeared in the European Championships for the
first time!
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Acquisition strengthens KAEFER ENERGY’s architectural department
Norway KAEFER ENERGY (the formerly KAEFER IKM) has acquired
Hinna Gulv, a highly specialised flooring services supplier aimed at the
offshore and marine market. The Stavanger-based company was founded
in 1975 and has been the main flooring supplier in the North Sea offshore
market for the last two decades. Hinna Gulv has also supplied flooring to
international projects in Singapore, South Korea and Brazil. Integration
into KAEFER ENERGY took effect on 1 July 2008.
With this acquisition, the architectural department adds ten employees to its staff. Amongst others, they are responsible for the development
and marketing of KAEFER ENERGY flooring services.

International Soccer Cup in Majorca
After Saarbrücken, Bremen and Paris, Santa Ponsa on the
sunny island of Majorca was the fourth venue for the KAEFER
International Soccer Cup (ISC). The organising team, made up
of Michael Wolozyn and Ersan Dogu, invited 20 teams from 11
countries, including for the first time teams from C&D in England and Scotland. Peter Hoedemaker made sure that he was
on the pitch to give a personal welcome to all the players and
their supporters on behalf of company headquarters in Bremen.
Over the course of the tournament, it rapidly became
apparent that the important thing was not the teams’ position
in the league table, but the international KAEFER family re
union, playing some sport and having fun with friends.
On the first evening, the group was treated to an exhil
arating flamenco show after the excitement of the first matches.
The second and final day in the Hotel Rey Don Jaime was crown
ed by a party in the hotel ballroom, pub and pool – but only
once the performance on the pitch by the team from KAEFER
Heibl in Hungary had won them the trophy. Industrie Hamburg
and Termoizolacja Poland took second and third place
respectively.
Continuing in the family spirit, KAEFER Aislamientos
Spain presented a donation of €12,000 to Lindiwe James, who
accepted the cheque on behalf of the KAEFER Aids Relief
Programme in South Africa.
On Sunday, the participants left Majorca with smiles on
their faces – thanks once again to a highly successful ISC.

Similar to most other offshore supplies, flooring is subject to strict requirements regarding fire properties. Also, such supplies must withstand
years of structural vibrations, saline atmosphere and hard 24/7 wear.
KAEFER ENERGY now possesses patented flooring systems developed
to withstand such adversity. The products are well recognised throughout
the market, and KAEFER ENERGY’s management sees great future business potential.
The company leadership is confident that this acquisition will consolidate its position as one of the leading architectural suppliers in the
offshore market.
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Families take a look behind
the scenes at KAEFER
Thermal imaging cameras, fire extinguishers
and noise-protection hoods are all in regular use at KAEFER,
but on 20 September they were available just for the staff and
their families. Some 900 staff and family members were invited
to the Family Day at the premises in Bremen, and Pillauer
Strasse was completely closed for the occasion. Where the
lorries normally load and unload sheet metal everyone could
enjoy soft ice-cream, lemonade, grilled scampi and steaks from
the barbecue in the sunshine. There was a bouncy castle,
climbing wall and carousel for the children and the older ones
could test their skills at table football. A bit of luck was needed for the tombola and balloon competition, but all the proceeds went to the centre for bereaved children in Bremen.
Managing Director Jörn M. Fetköter handed over a cheque to
support this important social work with children and young
people.
The main aim of the event though was to let the families
take a look behind the scenes. Heat and cold insulation, noise

FAMILY DAY

and fire protection is all very well, but how does it really work?
So every division had thought of a good example. Aerospace
invited the guests to examine a hydraulic flight simulator,
Shipbuilding had remote-controlled boats sailing on a pond
and in the apprentices workshop the families had to guess how
many square metres of sheet metal were used to make a
model. A special highlight for the family album was a photo
taken by a thermal imaging camera.
The team of organisers – Anke Gregorzewski, Jutta Stark
and Dagmar Steil – had thought of everything and the street
party went off perfectly. In the afternoon, a football match
featuring German premier league team Werder Bremen was
even shown live on screen. The crowning moment couldn’t
have been planned by anyone, however. Werder Bremen beat
Bayern Munich 5:2.
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CSR: A new coat of paint for
the Bremen town hall
The town hall in the Hanseatic City of Bremen is
around 600 years old and is a UNESCO World Heritage site.
So being part of the team restoring the Upper Town Hall
Chambers was both demanding and exciting for KAEFER. When
our staff painted the walls in the second half-year it involved
a lot more than just applying a quick coat. Even choosing which
paint to use required a great deal of expertise. To achieve a
coherent overall impression and satisfy the demands of the
listed building department the colour used had to be absolutely identical to the one used last time. An open-pored mineral paint was used which allows the walls to breathe. The work
for the town hall was a gift from KAEFER to the city of Bremen
in its 90th jubilee year.

Bremen

“Together we are strong.”
The shareholders incorporate traditional values and see themselves as
part of the big KAEFER family.
KAEFER is now the largest independent insulation company in the
world and a leader in thermal insulation, noise and fire protection. Some
14,000 staff contribute to the company’s success in more than 40 countries. Despite its respectable size, KAEFER has always been family-owned
since it was established in 1918. Heinz-Peter and Annelotte Koch bought
the company from Carl Kaefer in 1941. “It was always hugely important
for us to assume our responsibilities, to show mutual respect, demonstrate solidarity and maintain personal contacts”, is how Ralf Koch, the
son of Heinz-Peter and Annelotte Koch, describes the family and company philosophy.
“Together we are strong” was Heinz-Peter Koch’s leitmotif. His successors feel a similar obligation towards the company. “Every member of
staff knew that the owners would always find time to listen to their
problems”, relates Annelotte Koch. So for her there was never any question that she would take over the company and responsibility for its
employees after her husband’s death; “I turned down flat all the offers
from the competition to buy the company”. This bond with the staff and
the company still exists today and has been forged over some great times
and some difficult times.
The concerns of the employees and the progress of the company
remain the focus of the family’s interests. So there’s no keeping the family away from events like the International Management Meeting IMM and
the Pensioners’ Reunion. “Our staff should know who we are, that we
acknowledge their performance and want the company to thrive.” The
Young Shareholders’ Day introduced four years ago also shows the next
generation’s enjoyment and interest in KAEFER and has already taken
the young and upcoming shareholders to building sites in France, Poland
and Bremen. “Only when you go down to grass roots level and wade
through the mud do you realise what our people achieve. And we respect
them for that”, underlines Ralf Koch.
To ensure that the company stays fit in the future as well, the owners
attach great importance to long-term, well-founded corporate planning.
“We have to look ahead and see where the markets of tomorrow lie”, is
the general consensus. They see the basis for sound company performance, and protecting jobs, in using the good times to prepare for poten-

tially leaner years. Both the family and the KAEFER Management Board
are aware of this responsibility. So the family is pleased that the current
Management Board also gives a high priority to staff development and
vocational training. Lifelong learning is becoming increasingly important,
they say. So when a company like KAEFER prepares young people properly for increasing demands and offers its employees a wide variety of
training opportunities, it has every reason to look to the future with
confidence.
The family’s credo could be described as providing support whilst
making high demands. “We expect our staff to contribute actively to
developing new ideas.” In the past, this mostly meant social and technological challenges, such as insulating the roof of the Olympic Stadium in
Munich, but in future they will also be ecological in nature.
The group of shareholders, which is now made up of three gener
ations, has created an organisational structure for itself which will enable
it to accompany KAEFER on its way into the future. The young and future
shareholders are therefore being prepared today for the roles they will
play tomorrow and learning how a family company operates. Because
ultimately, they are the ones who one day will have to assume responsibility as shareholders.
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Pre-insulated pipes provide
greater efficiency
New plant in Australia While prefabrication
has been an accepted method to reduce costs for
quite a while, pre-insulation is a relatively new concept. This term describes the ability to insulate
cryogenic spools in a controlled workshop environment, which does not need to be anywhere near the
project location. By using this method on straight
pipes, a part of the required work can be completed earlier in the project, avoiding the delays
that can be caused by other trades on site.
In this process, new pipes are sent directly
from the manufacturer to a factory where the insulation can be applied in controlled conditions.
Once the pipes are insulated, they can be transferred to the project location for fitting.
KAEFER Integrated Services have developed
and built a new pre-insulation plant at Kewdale,

Western Australia, in order to provide a cost-effect
ive solution for clients. Unlike the typical project
location, constant high quality is easier to accomplish and the productivity is predictable. The time
that workers have to stay at the project site is
reduced.
Currently, the main applications of pre-insulated pipes from Kewdale are jetty rundown lines
at LNG processing plant terminals, including Woodside Energy’s Karratha facilities. In the future,
other projects will be addressed, too. Due to high
demand, a second plant has been built by KAEFER
Australia at Sri Racha, Thailand. This plant currently produces pre-insulation for the Woodside
Pluto project. All plants are designed to be fully
mobile and can be relocated to any place in the
world.
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Innovating for success
The 39-year-old

K-Wert: Mr Schouten, when is a company innovative?
Marin Schouten: When it turns the results of its research into
performance. That’s the difference between successful companies and mediocre ones. An innovative company also has
better chances of attracting outstanding staff. I think that all
pretty much applies to KAEFER.
K-Wert: What brings a Dutchman who has worked for EADS
and Daimler in Bavaria to Bremen?
Marin Schouten: Proximity to my family, and my wife. The very
personal working atmosphere here at KAEFER. And, of course,
the ambition to start something new.
K-Wert: Can you do that at KAEFER?
Marin Schouten: Of course – I wouldn’t be here otherwise. I
have encountered a great deal of experience and know-how
here in the department. That will enable us to internationalise
the business together, to draw together expertise and knowhow from around the world and collaborate with universities,
research institutes and business partners. The field of internationalisation in particular is one of my strong points, because I managed international teams of researchers during my
time at EADS.

New workshop for external
ceiling system
The shipyards’ order books are full until 2010; demand for new
yachts is gratifyingly strong. Even more gratifying is the fact
that more and more owners and yards are asking for the
KAEFER external ceiling system. The benefits of our patented
fastening system, together with its proven quality and great
variability for sophisticated design solutions, have attracted
quite a bit of attention. Even automated opening and swivelling deck areas have been created, which accommodate integrated davits for launching tenders without compromising the
high-end appearance.
Current construction projects include the “BERMUDA” at
Kröger Rendsburg, the “LUNA” at the Lloyd Yard in Bremerhaven, No. 704 at Oceanco (NL) and “ECLIPSE” at Blohm +
Voss.
Our own production in Bremen is now running at full cap
acity and has put an end to our previous dependence on
external suppliers. The well-practised team covers our complete product range of ceiling panels and semicircular profile
sections with their CNC machines and own paint shop. At peak
times the fitters who install the systems are brought in to help.
Taking part in the production process also enables them to
refine their feeling for the materials and processes.
The perfect surface finish of the seawater-resistant ma
terial inspired our clients to request outdoor furnishings such
as tables and bars in the same quality and appearance. Their
wish was our command, with the result that both the number
and volume of orders are now increasing constantly.

Dutchman Marin
Schouten has
been Head of
the Corporate
Technology
& Research
department at
KAEFER since
1 May 2008.
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Fabrication of mattresses and PIR started in Shanghai
First customer: Siemens KAEFER
Shanghai has taken up the fabrication of
new products that are very much demanded by the energy market: insulation mattresses and the insulation material PIR (polyisocyanurate).
Operations of the mattress workshop commenced in March after intense
preparations and training of 28 workers,
which was very much supported by
KAEFER Abu Dhabi. Targeted is the market in Greater China and abroad with
important customers such as Siemens,
Alstom, AREVA and CNPEC. The first
mattresses that left the workshop are
covering a Siemens gas turbine in Wuhan, P.R. China. KAEFER Shanghai is now
very busy preparing to deliver 4,200 m2
of nuclear-type mattresses to CNPEC
for the Ling’Ao II nuclear power plant by
mid October.
Mattress insulation is used to protect items or personnel against heat.
The mattresses are designed for easy
dismantling, so they are generally used
in places where frequent access is needed – for example to allow maintenance
work. The most important market is
steam and gas turbine insulation, but
mattresses are also needed for nuclear
power plants and chemical plants.

The material PIR is excellently suited for
cold insulation. Thanks to its microcellular structure, it is one of the best
insulating materials. Its range of tempera
ture is quite wide (-190 °C to +100 °C)
and supports the cryogenic temperatures of LNG import/export terminals,
ethylene plants, or LNG carriers. For
thermal insulation purposes, PIR is produced as expanded rigid foam. With cutting and milling equipment it is possible
to manufacture insulation in a variety of

shapes for objects such as pipes, supports, vessel heads, valves, fittings and
accessories.
KAEFER Shanghai produces its own
PIR in cooperation with the Italian company Duna-Corradini, a well-known supplier within the KAEFER Group. Demand
is expected to increase even further, as
China is planning to build several LNG
terminals and ethylene plants which
need cryogenic insulation with highquality PIR.

KAEFER Aerospace: proactive, creative, progressive
INNOVATIONS Always a fuselage length ahead of the competition.
That is the goal of KAEFER Aerospace and with the help of the Innov
ations department it is well on its way there.
Insulation and air-conditioning systems are two demanding discip
lines in aeronautical engineering, because they are vital for the safety and
comfort of passengers. Continual optimisation of these areas therefore
accounts for a large proportion of the innovation which takes place at
KAEFER Aerospace.
This involves a wide range of activities. The insulation of the future
is one of two projects with which KAEFER Aerospace has applied for
funding from the fourth federal aviation research programme (LuFo IV)
in collaboration with Airbus and other partners. “Humidity always collects
in packets of insulation and this water cannot escape properly. In the
long-term, this water adds significant weight to the aircraft and reduces
its payload capacity”, explains Dominik Tappert, the manager responsible
at the Innovations department. “We and our partners are optimistic about
the development prospects in this field.”
Together with the Technical University in Chemnitz, KAEFER is working on optimising the weight of compound materials, focusing on both
the materials themselves and the production processes. “This area of
research is also crucial for our customers”, says Tappert. “We hope to be
able to reduce weight significantly and thus achieve an appreciable reduction in the aircraft’s kerosene consumption.”

Collaborating with experts from outside the company has created ideal
conditions for further innovations in this field.
Another area of research is fire protection in the aircraft. In recent
years, the standards here have become more stringent. If a conventional
aluminium fuselage catches fire on the ground, it is burnt out within half
a minute. However, according to the latest regulations from the American
Federal Aviation Administration (FAA), the fuselage must withstand a
temperature of around 1,000 °C for at least five minutes. The insulation
can only meet this standard with the help of a special foil. KAEFER Aerospace is a pioneer in this field and benefits from its experience in a similar project in which NATO AWACS aircraft were fitted with fire protection.
“We are the first company worldwide to have successfully fulfilled the fire
protection specifications of the FAA”, underlines Tappert.
In the summer, KAEFER Aerospace bought parts of a fuselage section
from an original Airbus aircraft and is now able to carry out acoustic tests
in its own laboratories and test, evaluate and implement modifications
to its own insulation mattresses reliably and without red tape. KAEFER
is now also working on a bid for the insulation concept for the new Airbus
A350 wide-body aircraft. The first large-scale samples for the insulation
have been made and tested and are included in exactly the same form in
the tender documents for Airbus.
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Scottish Power awards
second contract
after Cockenzie completion
Power station cladding C&D Industrial Services

(Scotland) Ltd was recently involved in the complete
re-cladding of the boiler house at Scottish Power’s
1,200 MW Cockenzie power station. The plant, built in
the early 1960s near Edinburgh, received new cladding
covering to an area of more than 6,000 m2 at the end
of last year. C&D’s scope of work included removing
asbestos-based cladding, wire glazing, framework and
underlying steel purlins. Asbestos-based materials
were also removed from the internal steelwork. Rather
than utilising scaffolding, the work was undertaken
safely from two powered access cradles.
The most important aspect of the project is that
the replacement cladding installed is safe and mainten
ance free. Broken or falling glass is now a thing of the
past.
Following the successful project at Cockenzie,
Scottish Power invited C&D to bid for similar work at
the Longannet power station near Grangemouth, which
is a larger 2,000 MW facility. C&D have now secured
this work, which is due to start in late 2008. The
Cockenzie project’s value reached about €400,000,
with the Longannet project expected to be around €2
million.

Project extension at E.ON’s Ratcliffe site
Power station E.ON UK’s 2,000 MW Ratcliffe power station in Nottingham is
currently undergoing a range of major re-life and upgrade projects. C&D Industrial
Services Ltd, a KAEFER company which provides multidiscipline support services to
E.ON and similar clients in the UK, has been at the forefront in securing additional
project work at the Ratcliffe site.
These projects have included the provision of thermal insulation, access/scaffolding, asbestos management and removal services to support the annual outage
programme, the renewal of the main steam pipework for one unit, and the enabling
works for a forthcoming SCR emissions control retrofit (selective catalytic reduc
tion). A similar programme of works is expected to continue in 2009.
The operations director of C&D’s Power Generation Division refers that work
at Ratcliffe presents a significant challenge to the organisation to coordinate and
deliver such a high volume of multidiscipline work in such a short timescale, whilst
maintaining our high standards for health, safety and quality.
Since its start in May 2007, the project has involved up to 200 C&D personnel
at the same time, with June and July being the busiest months. According to initial
indications, the revenue generated will be in excess of approx. €6 million.
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Joining forces to give the customer more
Nuclear competence A prime example of cross-country KAEFER co-

operation is the nuclear power plant project in Olkiluoto, Finland. This is
where Europe’s first EPR (European pressurised water reactor) is being
built. It is the most powerful nuclear reactor in the world, with an output
of 1,600 MW. The superlatives in this new power station also include the
largest steam turbine in the world. Olkiluoto 3 is being built by a consortium made up of Areva and Siemens. The plant has been ordered by TVO, a
joint venture between Finnish industrial and power generation companies.
KAEFER is involved in various aspects of the project, with experts
from Finland, France and Germany. KAEFER WANNER is responsible for
insulating the power station’s primary loop for example. The German
KAEFERites are insulating the hood for the reactor cover and prefabricating the full-metal jacket insulation used on the main coolant pumps for
example. The Finns are providing on-site technicians and are responsible
for logistics and organisation.
“The key to this groundbreaking project is that our sales teams
worked very closely together”, explains Günther Ahlers from the Compe-

tence Centre Nuclear (CCCN) in Bremen. So customer enquiries were
passed on when one country had greater expertise in a given area than
another. “Now we have to extend the cooperation to engineering and
production”, adds Ahlers.
Cross-country cooperation is especially important as the second
reactor of this type is currently being planned in Flamanville in France.
Adrien Demassieux from KAEFER WANNER is optimistic that KAEFER will
win the contract for this project too. “Over the last few years we’ve invested a lot of money, in a laser-cutting machine for prefabricating cassette insulation for example. We held a workshop in Bordeaux to present
it.” KAEFER WANNER has also upgraded its IT infrastructure to meet the
higher demands.
The joint sales and performance offensive by the KAEFER nuclear
experts is also vital, because after Olkiluoto and Flamanville there will be
other follow-up projects worldwide. “We see the EPR reactors as reference projects for more contracts in South Africa, Britain and other countries”, states Demassieux.

KAEFER competence on display at new exhibition
“Power Plant Technology”
Power plants The new trade show “Power Plant Technology” was launched within the context of
Hannover Messe 2008, the world’s largest showcase for industrial technology, to address the growing
international demand for future-oriented solutions in the area of power plant construction and operation.
Massive investments in the building and modernisation of plants are becoming inevitable due to rapidly
increasing energy consumption.
KAEFER Industrie GmbH rose to the challenge and took part in the exhibition’s premiere. Countless
visitors from Germany and abroad requested information about KAEFER’s services for the energy industry. Customers who were already maintaining an active business relationship with us also used the opportunity to find out more about KAEFER’s offers. In addition, the State of Bremen’s Senator of Commerce,
Ralf Nagel, visited the company’s stand with a delegation on 22 April 2008 to inquire about KAEFER’s
business success in the area of power plant construction.
The presentation at “Power Plant Technology” has helped KAEFER Industrie GmbH to significantly
increase its brand awareness in the area of power plant construction.

Cassette insulation
for a nuclear power plant
in Brazil
Precision work After 20 years of
operations, the steam generators in the
Brazilian nuclear power station in Angra
needed replacing. The KAEFER Competence Centre Nuclear (CCCN) in Bremen
designed, constructed and manufactured the cassette insulation components for the steam generator, pressure
vessel and numerous piping systems.
The insulation is fitted on site by a Brazilian company under KAEFER’s supervision.
The order came in October 2007.
Not long after a team of experts from
Bremen was in Angra, around three
hours drive south of Rio de Janeiro, to
measure the geometry of the pipework.
This was the basis for the engineering
work back in the Hanseatic City of
Bremen. Around 2,100 cassettes were
designed and matched using a CAD system. From April to August five Brazilian
fitters were also in Bremen to familiarise
themselves with the materials and details of the installation. The assembly
work is to be carried out next spring.
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Intelligent site logistics in Burghausen
Three at one blow KAEFER has been working for decades
in the Bavarian chemical triangle Burghausen/Burgkirchen/
Trostberg. From late 2006 to June 2008 the group even completed three large-scale assignments in parallel there.
The Austrian utility OMV was extending its ethylene plant
at the Burghausen refinery. Part of what was known as the
TMC project was to replace and insulate piping and tanks. So
between December 2006 and June 2008 KAEFER Industrie
GmbH was busy with extensive heat insulation work (approximately 31,500 m2). The company also completed nearly 11,000
m2 of cold and ultra-cold insulation. For 20 weeks, work went
on without a break, standby services organised emergency
repairs and an awful lot of shift work was required. On average
52 technicians were on site, with up to 195 at peak times,
using eight PU foam machines.
Both cold and hot components had to be insulated during
the shutdown of the Petro section of the plant. Here there
were up to 48 KAEFERites in action at peak times. For the
construction of a new crack-gas furnace, up to 75 of our staff
insulated 8,800 m2 of piping, tanks and coolers.

KAEFER Thermal supports infrastructure growth in South Africa
Scaffolding

and

Insulation

South Africa is experiencing an escalating demand for cement due to general
infrastructure development as well as
projects related to the FIFA World Cup
2010 and the Gauteng rapid rail link. As
a result, the Pretoria Portland Cement
Company (PPC) at Dwaalboom on South
Africa’s northern border needs to expand significantly. KAEFER has been
awarded the scaffolding and insulation
disciplines by main contractor DMCE
Projects & Services, involving a total of
95 scaffolders and 531 tonnes of scaffolding materials at the peak. About 50 per
cent of the scaffolders are local residents
trained at KAEFER’s in-house Sizani
Training Centre. This facility teaches
previously inexperienced people a valuable skill that makes them far more employable and also helps to improve the
country’s skill base.
According to Scaffold Project Manager Vuzi Njiyela, the height of some of
the scaffoldings on the Dwaalboom site
proved to be very challenging. Three of
the structures were in excess of 120
metres and had to be erected under extremely difficult conditions. Considering
the high risk factor involved in erecting
the scaffolding on this project, KAEFER
achieved a remarkable total of 110,000
scaffold man-hours without lost time

injuries (LTI) by the end of August
2008.
As a result of PPC’s wish to commission the plant earlier than planned, all
contractors were instructed to accelerate works. KAEFER’s insulation crew,
which began with six people led by site
manager Martin Kruger, subsequently
grew to 124 people due to slow access,

the challenges presented by cement
plants because of heights, and the technical requirements caused by high pro
cess temperatures. This project proved
that KAEFER Thermal is well positioned
to meet the needs of South Africa’s infrastructural development, and it has the
expertise to do so safely and on time.
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Unique scaffolding project at Millennium facility in Normandy
Scaffolding The deconstruction of a chemical tank near

Le Havre has given KAEFER WANNER an opportunity to
demonstrate superior scaffolding skills. The scaffold surrounded the tank with a diameter of 30 metres, and its top spanned
that distance without touching the roof. No scaffolding of this
type had ever been erected in Normandy or the Ile de France
region.
Works on Millennium’s Duval tank, which were performed
between July 2007 and August 2008, required 165 tonnes of
materials and 44 tonnes of ballast. KAEFER WANNER also
supervised deconstruction and asbestos removal operations

Biodiesel from Finland
Bioenergy is on the rise The Finnish utility Neste Oil has ambitious plans:
the group is building its second biodiesel
plant in Porvoo, not far from the capital
Helsinki. The project is code named
NExBTL and KAEFER Finland is the company responsible for the insulation.
The refinery is due to commence
operations in summer 2009. Neste Oil is
investing around 100 million euros. Since
May this year, KAEFER Finland has been
encasing and insulating some 12,000 m2
of pipes and equipment with up to 50
fitters.

at the site. The client, Millennium Inorganic Chemicals, is one
of the world’s leading producers of titanium chemicals.
Responsible for this project were Site Manager Jacques
Leroy and Team Manager Alain Fleuret, who displayed a very
efficient technical performance. They were supported by the
Millennium team.
Thanks to extremely flexible rostering, our own prefabrication workshop specially set up in the immediate vicinity of
the site and the great flexibility of the Munich factory we were
able to guarantee just-in-time execution of the project.
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Major order for university hospital
Climate change In December 2006, KAEFER Technik und Service GmbH (KTS)

received another major order in the health care segment. The clinic of the University of Erlangen-Nürnberg is building what is known as a Non-Operating Centre
(NOC), with a usable area of some 14,000 m2. It is the second construction section
and directly linked on the south side to the first one, which is already finished.
KTS was contracted to install all the ventilation equipment on the new NOC 2
building, including filter hoods. Work began in spring 2007 and is due for completion
in mid 2009. The client is the Free State of Bavaria, represented by the university
building department in Erlangen.
The university hospital will be housing a dermatological and a nuclear medicine
clinic in the NOC and there will also be a cafeteria and prayer room. In future, the
four polyclinics will have 175 in-patient beds, 30 day and 16 dialysis beds as well as
rooms for management and administrative staff. This will enable patients to be
treated by different specialists. A building with seminar rooms and two lecture
theatres for 400 and 200 students respectively is also being built as part of the
second construction section. An underground car park with 356 parking spaces is
also planned.

Power plant tests heat generation with biofuel
A fluidised bed furnace with rear-ventilated insulation and a
hot gas line operating at 1,300 °C with internal ceramic fibre
insulation are the core components of a piece of test equipment for heat and power generation using biofuels, which our
long-term customer EVN AG from Maria Enzersdorf in Austria
planned for the power station in Dürnrohr.
KAEFER Austria won the contract for insulating the
equipment at the end of last year. The remit includes engineer-

ing, manufacturing, delivery, assembly, testing and documentation. When the work was carried out in the first half-year
2008 there were more than 1,700 m2 of apparatus and pipe
surfaces to be insulated as well as pipe fittings, hatches, valves
and other special components. The project manager stated “It
was a real challenge, because dimensioning a piece of test
equipment is much more demanding than business as usual
– but that also makes it more exciting!”

Energy from waste
Boiler insulated For the new build
of a boiler for the combined heat and
power plant known as “Rubbish” in
Hagenholz in Zurich, the Darmstadt
branch of KAEFER Industrie GmbH insulated some 1,800 m2 of equipment and
1,200 m2 of piping systems. The customer had specified the very highest
technical standards for the work. The
side walls and covers of the boiler especially had to be made to look attractive
as well. The customer approved the
work in August following a very thorough final inspection.
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Full steam ahead for the
tin plate factory
Plan, construct, insulate The world’s largest produc-

tion site for tin plate is situated in Andernach in RhinelandPalatinate. This is where Rasselstein GmbH, a subsidiary of
ThyssenKrupp Steel AG, manufactures 1.5 million tonnes of
packaging steel every year for customers around the world.
The process steam needed for production and to heat the
factories is generated in the company’s own combined heat
and power station. It was originally built in 1960 as a gasfuelled plant and after operating for 45 years was replaced as
scheduled by the new industrial combined heat and power
station in Andernach.
The groundbreaking ceremony for the new building
project, which is intended to save the equivalent of some 40
million litres of fuel oil, took place in late 2006. The Düsseldorf
branch of KAEFER Industrie GmbH was part of the construction
team, carrying out extensive planning, construction design and
insulation work on behalf of two customers. For Essen-based
Oschatz GmbH we insulated boilers, external super-heaters,
large amounts of pipework and other pieces of apparatus.
Between March and September a total of up to 30 technicians
from Poland and from German subcontractors were busy insulating an area of some 6,500 m2. Between May and November we also insulated 5,500 m2 of piping and 500 m2 of pipe
fittings on behalf of BHR Hochdruck-Rohrleitungsbau GmbH
from Stuttgart.

Contract win against
international competition
As part of a programme of ongoing renewal, VOEST
Alpine Stahl Donauwitz GmbH, one of Austria’s oldest
steelworks, is currently switching to steam turbines
for power generation. Following an international tender, the order for building the noise-protection cabins
for the first of three turbines went to KAEFER Austria.
VOEST Alpine Stahl Donauwitz is now a new customer.
The noise-protection cabin is a 12,500 kg steel
construction with a surface area of 420 m2. Noiseprotection gates and sliding doors, a lighting system
with emergency lighting and a redundant forced ventilation with axial fan shifting 55,000 m³ per hour
complete the gigantic housing, which could accommodate an entire family bungalow. The unit required
200 man days, was manufactured in August and installed in late autumn. Here’s hoping for the two follow-on orders.

KAEFER companies share know-how
Fire protection One reason for KAEFER’s success is the vast amount of know

ledge and know-how among its international units. When necessary, manpower and
expertise can quickly be transferred from one part of the world to another, allowing
KAEFER units to share their experience and tackle almost any task, no matter how
complex.
An excellent example of this ability was recently provided by KAEFER WANNER,
the French subsidiary of the KAEFER Group, and KAEFER ENERGY in Norway.
KAEFER WANNER signed a contract in the summer of 2007 with ExxonMobil in
Notre-Dame-de-Gravenchon, Normandy. The aim of this project was to protect
hundreds of pipe supports inside the refinery against hydrocarbon fire. The requested solution had to be an intumescent coating.
To achieve this goal, KAEFER WANNER invested in a qualified COVERDALE
device to mix Chartek 1709, the most effective coating for this purpose. In early
September 2007, seven employees completed their technical training, which had
been offered by the supplier of Chartek, International Paint. This training took place
in Normandy and lasted three days.
KAEFER ENERGY, which was already a qualified Chartek applicator, collaborated
closely by sending two experienced staff members to support the local French team
for the duration of the project. An audit from International Paint took place at the
end of October 2007 to assess the applicators’ skills and quality control management. All seven applicators as well as the project organisation passed this audit, so
KAEFER WANNER is now qualified as a Chartek 1709 applicator. This gives the
company an opportunity to apply for Chartek 1709 projects in France.
The French and Norwegian KAEFER units will continue their cooperation in the
area of fire protection. In addition to Chartek 1709, KAEFER ENERGY also applies
Chartek 7 in many projects, including the huge Snøhvit facilities in the Barents Sea.
KAEFER WANNER will rely on this expertise in another project in northern France
and attempt to be certified for this application as well.
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Woodside Train V completed
LNG The biggest project in the company history
of KAEFER Integrated Services (Australia) has been
successfully completed. Woodside Petroleum Ltd,
the operator of the North West Shelf Venture in
Western Australia, has confirmed that the fifth li
quefied natural gas (LNG) processing train has
started production ahead of schedule. The train,
which was constructed at a cost of 2.6 billion Australian dollars (approx. 1.4 billion euros), adds 4.4
million tonnes of LNG output to the operation, increasing the total annual production capacity to
16.3 million tonnes of LNG.
“Train 5 has been safely and successfully completed on time and at a highly competitive cost in
an extremely constrained resources environment”,
said Woodside’s Executive Vice President North
West Shelf, Eve Howell. The LNG processing train
is located at the Karratha gas plant in Western

Australia and will produce LNG for export to a range
of customers including those in Japan, China and
South Korea.
Woodside operates the venture, which has five
other participants – BHP Billiton, BP Developments
Australia, Chevron Australia, Japan Australia LNG,
and Shell Development (Australia).
For KAEFER Integrated Services, the initial
over 30 million euro project started in August 2006
and the insulation part of the works reached completion in August 2008. During the execution of this
project the turnover more than doubled due to
additional scope and extended durations. Punch list
items and further variations are currently being
executed. Practical completion was expected by the
end of September 2008. KAEFER Integrated Ser
vices thanks the Karratha team for this successful
project execution.

29
INDUSTRY

New solutions convince StatoilHydro

7 million man-hours without injuries

Mongstad KAEFER ENERGY has started a challenging project at StatoilHydro’s

SAPREF KAEFER Thermal South Africa reports an impressive
milestone: in nine years of maintenance work at SAPREF,
South Africa’s largest crude oil refinery with a capacity of 8.5
million tonnes annually, KAEFER has never had a lost time
injury (LTI). In July, the mark reached 7 million man-hours
without an LTI.
SAPREF is a joint venture between Shell SA Energy and BP
South Africa. KAEFER Thermal was awarded its first three-year
maintenance contract in June 1999. This contract was ex
tended for another six years due to excellent performance.
KAEFER Thermal was also awarded the Corrosion Under
Insulation project in August 2000. Both contracts currently
provide work for a total of more than 600 employees, whose
main tasks are access scaffolding, industrial coatings and insulation.
In order to have access to the required amount of skilled
workers, KAEFER Thermal trains its own scaffolders. Another
challenge is the high rate of HIV infections in KwaZulu-Natal.
KAEFER Thermal has partnered with SAPREF to roll out free
testing and a treatment programme for its employees.

refinery at Mongstad, Norway. In May, KAEFER ENERGY won a contract for removal and reinstallation of insulation, surface protection and electric tracing on
pipelines. Scaffolding and weather protection services are also part of the workload,
as well as total responsibility for planning and coordination of all activities – including StatoilHydro’s own work (mechanical/electrical inspection).
The activities were originally meant to be part of the ongoing maintenance and
modification contract held by one of KAEFER ENERGY’s competitors, but StatoilHydro decided to start a bidding process which resulted in a contract directly
awarded to the Norwegian KAEFER company.
The scope to be executed is well defined by the client, but KAEFER ENERGY
proposed specific procedures that were highly appreciated. These included new
methods and drawings for scaffolding tasks as well as weather protection services
based on experience from the Snøhvit project.
The clearly stated aim for the project is to demonstrate that these new methods
and their execution are efficient. KAEFER ENERGY expects that all participating
parties will benefit regarding HSE (health, safety & environment), planning, quality
and cost. Proving this will be the key to future contracts at Mongstad.
The work started in June 2008 and is scheduled to be finished in November
2009. It is led by Senior Project Manager Torleif Susort.

Power station maintenance
successfully completed
Thermal insulation and scaffolding KAEFER Thermal South
Africa recently completed maintenance works at Eskom’s Kendal power station. Kendal, a six-unit station built in the early 1980s, has a maximum cap
acity of approximately 4,200 megawatts. It is one of Eskom’s four coal-fired
stations for which KAEFER Thermal has maintenance contracts. Kendal is a
baseload plant with a low cost per megawatt and therefore is required to
meet tight turnaround times on outages.
“We have already achieved a number of successes, including completing
the Unit 3 general outage in just over three months”, said the erection
manager. The team erected 1,600 scaffoldings using 850 tonnes of material.
It also performed massive stripping and re-insulation work on the boiler,
turbine and piping.
The team used 4,500 m² of rockwool insulation material and completely stripped and re-insulated the No. 3 turbine using the Limpet spray method.
The KAEFER team was able to complete the handover of the turbine 24
hours ahead of schedule, even though the start of work had been delayed.

The award was celebrated in a traditional Zulu ceremony.

Double maintenance contract
completed in Belgium
Last year’s K-WERT reported on the successful signing of a
framework agreement with Electrabel for scaffolding and insulation on the nuclear power plant in Tihange, south-west of
Liège. Now the contract with the state-owned Belgian energy
utility is slowly coming to life.
KAEFER Belgium has carried out initial insulation work on
the three pressurised water reactors and prepared the shutdown. “We started with more than 50 scaffolders, in order to
get the job finished”, states Freddy Tulkens, General Director
of KAEFER Belgium and KAEFER Netherlands. The same applies to the nuclear power plant in Doel, which runs on four
pressurised water reactors and where 30–50 scaffolders have
been on site every day since 2007.
The framework agreement, which in addition to Doel and
Tihange also covers conventional power plants, has made
KAEFER Belgium a much sought-after service provider on the
Belgian nuclear power market. When Electrabel increases its
nuclear output between 2015 and 2020 and invests in thirdgeneration EPR reactors, KAEFER Belgium has a decent chance
of being selected again.

30
INDUSTRY

KAEFER Thailand enjoys
strong demand
Prestigious projects South East Asia continues to be

fertile ground for KAEFER’s activities. KAEFER Engineering
Thailand completed various major projects in 2008, further
improving its market position throughout the region. One
highlight was the PTT AR’s Aromatics Plant No. 2. On this
project, KAEFER Thailand worked with four different clients:
SK Engineering, GS Engineering and Construction, Thai Woo
Ree and Sungdo Thai. The scope of work included thermal
insulation, refractory and scaffolding works.
The thermal insulation contract consisted of 96,000 m2
of equipment and piping insulation. It also included scaffolding
(118,000 m3) for insulation works. The works lasted from July
2007 to August 2008. At peak times, more than 400 people
were involved.
The stand-alone scaffolding contract with SK Engineering
required a total of 89,000 m3 of scaffolding, including 43,000 m2
of common pipe rack scaffolding. Up to 100 people were working on site under this contract. The refractory contract with
Sungdo Thai involved refractory lining on four furnaces. The
total scope was 735 m3 of refractory, more than 8o workers
were needed. KAEFER completed all contracts on this project
to the complete satisfaction of clients and plant owners.
Other major projects completed in 2008 included the
Shedden Uhde TOL project, which included thermal insulation
on equipment and piping, and the PTT Phenol project, where
KAEFER carried out stand-alone scaffolding works for various
clients, mostly CTCI and Italian Thai.
But activities didn’t end there. KAEFER Thailand has already taken up various other challenging projects, for example
the prestigious Samsung MOC project. KAEFER has a strong
relationship with Samsung, having carried out all Samsung jobs
in the region in recent years. On the same project, KAEFER
also secured an order to provide insulation for the furnace
area from Technip.

After the contract is before
the contract
In 2007, K-WERT reported on insulation and scaffolding work
at the BASF chemical plant in Antwerp, which KAEFER Belgium
carried out on behalf of Linde. It turns out to have been even
more successful than expected.
For its cold insulation work on the “steam cracker”, the
heart of the plant, KAEFER Belgium has set a new record.
Never before has so much insulation material been fitted.
That’s why KAEFER has now ramped up its team from 90 to
260 fitters.
KAEFER had to take over orders from other suppliers and
complete the insulation work on time, despite numerous planning changes.
KAEFER’s professional work impressed BASF so much
that the next order is already on the way. Insulation and scaffolding work on the Deacon plant amounted to a total value
of more than 2 million euros.

Also, after completion of the Alcan Gove project, KAEFER
Thailand made use of its extensive experience with modular
work projects. It targeted the next modular work project in
Thailand, the Australian Pluto LNG project. KAEFER secured
all three insulation contracts on this project. For pre-insulation
work KAEFER Thailand formed a joint venture with KAEFER
Australia.
On top of all this, KAEFER also secured various major
refractory jobs involving PTT Chem, Technip, Canadoil, and
other clients.

PTT AR Aromatics 2
Complex (ATC2)
in Map Ta Phut,
Thailand. KAEFER
completed thermal
insulation, fire
proofing and scaf
folding work.
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Prestige project on the Arabian Gulf
New exploration technologies and alternative production methods such as the liquefaction of gas for vehicle
fuel are becoming more and more important.
Since the largest contiguous reserves of natural gas were
discovered in the emirate of Qatar in the 1990s, the Ras Laffan
settlement in the north of the country has altered dramatically.
The former fishing village on the Arabian Gulf has become a
gigantic industrial complex. This is where most of the GTL
plants (gas-to-liquids) are being built at the moment. The
largest one in the world is currently the Pearl GTL project.
From 2010 it is due to process 140,000 barrels a day of liquid
hydrocarbons, vehicle fuels, kerosene, paraffin and lubricant
oils from natural gas. It will also produce some 120,000 barrels
a day of condensate, liquefied petroleum gas and ethane.

Qatar

KAEFER Middle East is part of this project. Our staff are carry
ing out insulation, anti-corrosion coating and fire-protection
work on behalf of several well-known clients. KAEFER Middle
East is the leading service provider on the project for insulation, and our company is responsible for more than a third of
all the work in this area.
Altogether, KAEFER will be applying protective coatings
to more than 148,000 m2 and carrying out fire-protection work
on some 215,000 m2. The project is scheduled to take around
27 months and is due for completion in June 2010. By then,
KAEFER will have performed some 1.5 million hours of work.

World’s sixth-largest refinery is built in India
Reliance Petroleum The world’s sixth-largest refinery is currently
being built in India by Reliance Petroleum Limited, one of the country’s
largest business conglomerates. For this project, KAEFER Punj Lloyd
Limited (KPLL) has been awarded turnkey contracts for the critical insulation of coker drums and an alkylation unit, which requires a special grade
of rockwool for hot insulation, PIR foam insulation for cryogenic insulation, and specialised ancillary materials.
KPLL is also executing refractory lining for the FCCU (fluid catalytic
cracker unit), which is the most critical refractory application in a refinery
complex. In addition, KPLL is installing the refractory lining of heaters for
aromatic and clean fuel units.
Works started in January 2008 with an order value of about 1 million
euros and 300,000 m2 of hot insulation application for piping and equipment. By September, the order volume had risen to over 4 million euros
for 365,000 m2 of work. The project is likely to be completed by Decem-

ber 2008. Some of the jobs may spill over to next year as the client is
commissioning the units in a phased timetable.
One of the primary challenges faced by KPLL’s 800 workers on the
site is the transportation of materials and workers due to very long distances. KPLL has deployed 14 trucks to get the materials to their destinations on time. Also, the insulation work is carried out on piping, equipment
and columns with a height of up to 100 metres. This requires proper access and meticulous planning regarding the HSE standards.
At the same time, KAEFER Punj Lloyd benefits from KAEFER’s global
presence, being able to acquire special materials and equipment. For the
first time in India, a cutting machine of the type MABI Bingo 2 has been
installed for fabrication of sheet metal cladding. In a special workshop,
the KPLL team is operating a “centralised facility” for fabrication of cladding, which goes a long way in completing the estimated 1.5 million m2 of
insulation on time.

32
OFFSHORE

Contract for Adriatic LNG
project in Venice awarded
Historic opportunity Thanks to
KAEFER Aislamientos’ great job as the
only insulation company for the Adriatic
LNG project during its initial phase in
Algeciras, the company has also been
awarded the contract from Aker Kvaerner Italy to carry out the final works in
Venice (Italy), which began in October
2008 and will last approximately one
year.
Just like previous contracts with
Acciona, Dossa and Aker Kvaerner Spain,
the scope of the project includes the
execution of the insulation in cryogenic
pipes and utilities and also the insulation
of the valves. There is a total of 5,600
metres still to be completed, which is
estimated to require more than 200,000
hours. The insulation material for these
tasks is foam glass with a covering of
GRP cladding. This material cures when
it comes into contact with UV light.
Due to the dimensions of the
project, KAEFER Aislamientos will collaborate closely with TERMOIZOLACJA
and the KAEFER Task Force Team, who
will supply skilled manpower such as the
senior project manager, construction

managers and supervisors, in order to
execute the huge project successfully.
This is the biggest and most import
ant project in the history of KAEFER
Spain because it elevates the company
to a new level – one at which no other

Sixth generation of semi-submersibles
under construction
Sea Dragon C&D Industrial Services Ltd based at Jarrow

(Tyneside) has secured engineering, HVAC manufacture, installation, architectural fit-out and insulation on the Sea Dragon
project which is to be built on Teesside. The Sea Dragon project
represents a series of sixth-generation semi-submersible rigs
for operation in water depths of up to 3,000 metres, in locations including the Gulf of Mexico and West Africa.
The project will be the biggest non-military fabrication
project in the UK. C&D’s 20,000 square feet Jarrow metal
fabrication facility will play a significant role in supplying HVAC
systems and related equipment to this project. The work will
involve about 70 to 100 C&D personnel and take place during
2008 and 2009. The total package of works is expected to be
worth a significant seven-figure sum in UK sterling.
Additionally, C&D’s Marine and Offshore team is currently bidding for a number of high-value offshore projects due
for construction in East Anglia and other areas of the UK.
These are likely to run concurrently with Sea Dragon.

company in the Spanish market has any
experience. The contract also gives
KAEFER Aislamientos the opportunity
to participate in a stellar European
project from beginning to end.
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Exploitation of Kashagan Field
to commence
Kazakhstan The Kashagan Field in the Caspian Sea, named
after a 19th-century Kazakh poet, is considered the most
important oil discovery worldwide since the Prudhoe Bay in
Alaska’s North Slope in 1968. It is estimated that 13 billion
barrels of recoverable oil are waiting for exploration. However, the project’s preliminary phase has been troubled by
technological, organisational and political difficulties. Total
costs have soared from 57 billion dollars to 136 billion dollars
and the consortium has changed several times.
Despite all this, KAEFER LLP – a new, independent company registered according to the Kazakh laws and regulations
– started its activity at the end of 2007 and went through the
certifications and prequalification by Agip and later by Aker
Solutions to prepare for the successful participation in tenders.
In order to increase the chances, KAEFER LLP and KAEFER
ENERGY (Norway) established a joint venture, combining the
advantages of local know-how with worldwide offshore experi
ence.
After continuous delays, KAEFER expected the first contract to be signed in September 2008, possibly with Aker
Kværner Contracting Branch Kazakhstan. Participation in the
project is planned for several years, involving the main disc
iplines scaffolding, insulation, passive fire protection, paint-

ings, and surface and weather protection. The exact amount
of required manpower has been difficult to predict, but it may
well reach several hundred employees.
With Kashagan being the first offshore project in Kazak
hstan, participation is sometimes an adventure for everyone
involved. The situation is absolutely new for local partners,
authorities, oil and gas experts, and HSE experts. Also,
KAEFER’s local employees have never worked in this environment, much less adhering to Western standards. However,
KAEFER ENERGY and Aker Solutions provide experienced experts to deal with difficult situations. At the same time, the
local personnel is perfectly used to dealing with extreme temperature ranges between –45 °C and +45 °C, as encountered
at the Caspian Sea.
To deal with the shortage of skilled workers in Kazak
hstan, KAEFER has decided to participate in different training
programmes, including multidiscipline professional training for
LLP’s Kazakh employees in Norway. Active participation is
also planned in two newly established local training centres.
At the moment, Kashagan is the first priority for KAEFER
in the region. However, KAEFER LLP will also bid for significant
projects in western Kazakhstan’s onshore oil and gas sector
and in the energy sector.

Russia
Astana

Atyrau

Kazakhstan

Caspian
Sea

Uzbekistan
Kyrgyzstan
Turkmenistan
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Gjøa platform assembly shifts
into high gear
Development activities for the
Gjøa Field, Statoil’s biggest project after Snøhvit, have reached
the next stage. The installation programme for the Gjøa platform started before the summer holiday. Even though the
start-up was ahead of schedule, the time frame is very tight.
“There is no room for delay in this programme”, stated Aker
Solutions, the EPCH contractor (engineering, procurement,
construction and hook-up), in a bulletin.
The field, located in the North Sea, contains estimated
resources of 40 billion m3 of rich gas and 82 million barrels of
oil and condensate. KAEFER ENERGY, which has been engaged
as a subcontractor to perform insulation, architectural works
and fireproofing, is currently involved in the assembly of different sections at Aker’s big Stord hall.
The activities started with fireproofing. One of the
project’s challenges is the coordination of workers from variLogistical challenges

ous disciplines, who are working together in limited space. This
also demands a high focus on health and safety issues.
Another challenge is the difficult logistical situation. Much
prefabrication work is yet to be finished, as the number of
items to be fireproofed has risen dramatically. These tasks are
performed at various locations in Poland and Norway, requiring
an intelligent logistical solution to make sure that everything
is delivered on time.
Also, schedules have been revised and contract times
extended, presenting the KAEFER ENERGY team with yet more
issues to solve. However, there is no doubt in anyone’s mind
that everything will be accomplished as planned. KAEFER
ENERGY is once again proving its flexibility and reliability.
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Combined operations
onshore and offshore
Competitive edge Ten years ago, when PARKER KAEFER
was still PARKER, the Canadian company gained an edge over
its competition by offering combined painting and insulating
services in the offshore sector. Now that PARKER has joined
KAEFER, the principle remains the same, but the opportunities
have expanded significantly: by combining all operations onshore and offshore, the package becomes very enticing for
potential clients. The prices are more competitive, because
there is no mark-up on sub trades, and sometimes discounts
are offered when more than one discipline is requested. More
savings are achieved due to reduced overhead costs for super
vision, quality assurance and safety measures.
Organisational structures are not affected by this approach. The project leadership always goes to the highestvalue discipline. Customers appreciate having only one point

of contact for two, three or sometimes four disciplines. At the
same time, divisions on site get an opportunity to sell the
services of other divisions that are not there yet. In some
cases, the project can flow from onshore construction to offshore installation or hook-up, allowing the customer to deal
with one project team from start to finish.
These multidisciplinary capabilities give KAEFER PARKER
a competitive edge, because very few companies in Atlantic
Canada can match this sort of versatility. Amongst those
clients who have benefited from KAEFER PARKER’s combined
operations are Canaport (insulation, painting and scaffolding),
Sable Offshore (protective coatings and insulation) and Irving
Refinery in New Brunswick (scaffolding, coating, insulating and
cladding a 175-feet-high vessel). Many more are to come.
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Independence of the Seas:
The third giant is launched
On the Independence of the Seas, KAEFER was also in charge
of interior outfitting on two cabin decks for the crew with 558
cabins and for equipping the hospital and offices.

© Royal Caribbean International

CRUISER CLASS The shipping company Royal Caribbean
has set new standards with its three gigantic Freedom class
cruise ships. The third liner, the Independence of the Seas,
was launched in April 2008 in Turku, Finland. KAEFER played
a major part in ensuring that the comfort on board also met
the highest standards.
After throwing the engines into reverse, it takes a full
seven minutes until the Independence of the Seas comes to a
standstill. That also shows the dimensions of the vessel: it is
340 m long and 56 m wide, has 15 passenger decks and space
for 3,600 passengers. Around 1,400 crew members from 65
nations ensure the guests’ comfort. The Independence of the
Seas is the only ship in its class with a European home port;
in Southampton, from where it also offers cruises in Europe.
Wherever it is, the leisure activities available on board are
amazing: surfers can ride their boards on a wave produced by
a water jet which circulates more than 132,000 litres of water
per minute. The world’s largest ocean-bound gym has 126
different pieces of equipment, a boxing ring and a Pilates
studio. There is also a rock-climbing wall, an ice rink and a golf
simulator – which have finally put an end to the days of clay
pigeon shooting.
KAEFER worked as a turnkey supplier on the spa and
solarium areas in all the identical sister ships Freedom of the
Seas, Liberty of the Seas and Independence of the Seas. These
1,800 m2 swimming and relaxing areas have golden palms five
metres high, decks made of teak and two whirlpools suspended outside the vessels’ sides. Passengers can swim and
float 34 m above sea level at the same time. In the wellness
area, KAEFER was also responsible for planning and equipping
the steam sauna, beauty salon and the skincare and relaxation
rooms.
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Having fun at work: successful launch
for Carnival Cruise Lines
INTERIOR OUTFITTING The Carnival Fantasy spent a month

in the Atlantic Marine Shipyard of Mobile, Alabama, for a little
beauty treatment. Or perhaps a little fun treatment would be
more correct. The American shipping company Carnival Cruise
Lines is investing a total of 250 million dollars in its Evolutions
of Fun programme, with which it intends to modernise its 22
cruise ships. On the Carnival Fantasy for example, this includes
greater comfort in the cabins, new bars and bistros, a waterpark, a mini-golf course on the sun deck, Internet cafe and a
children‘s area. Plus two large restaurants which MML Shipbuilding is in charge of renovating.
The Carnival Fantasy is some 260 m long and has around
1,000 cabins on ten decks, with space for more than 2,000
passengers. The work carried out by some 40 technicians from
MML Shipbuilding in September 2008 was already the second
order from Carnival Cruise Lines. It could also open the way
for more, as the other ships in the Carnival fleet are also set
to enjoy the Evolutions of Fun programme. And that would be
fun for MML Shipbuilding.

Steelwork on the high seas on board
the Holiday Dream
INTERIOR OUTFITTING This was a very special way to cross
the Atlantic. In March 2008, a team from MML Shipbuilding
went on board the Holiday Dream in Curaçao with some 20
tonnes of steel in their luggage. But on the two-week crossing
to Barcelona neither the team nor the 180 crew members from
Ecuador and Mexico had time to relax in the sun on deck. The
steel was used to build a roof for an open deck and incorporate
it into the interior area, including insulation and all HVAC connections. At the same time, the other decks were completely
gutted. Quite a challenge on the high seas, which the entire
MML team mastered with aplomb, thanks to careful planning,
good project management and the outstanding performance
of the fitters.
That wasn’t all: from the beginning of April the ship spent
five weeks in a dry dock in Barcelona, and the former M/V
Holiday Dream emerged as the M/V Bleu de France, which
currently sails for Croisières de France for French passengers.
MML Shipbuilding was responsible for the complete conversion
on various public spaces and cabins of the 200 m long ship,
which in the 1980s was once called Europa and belonged to
the Hapag-Lloyd shipping company. A total of 400 cabins and
nine suites were refurbished and public areas such as the casino, discotheque, restaurant, library, pool, theatre and shops
were fitted with new floors, walls, ceilings and furniture.
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Shipbuilding in Vietnam: more and more material and know-how
comes from Europe
Material and know-how from Europe are in ever greater demand on the Asian shipbuilding market. KAEFER Opticon BV,
based in Reeuwijk in the Netherlands, now also supplies complete packages, consisting of material, engineering and supervision for the assembly of insulation, floors, walls and ceilings
as well as sanitary facilities, furniture, curtains and carpets for
cargo and coastal ships. The first order from Vietnam came
from the Hong Ha shipyards in Hai Phong in April 2006 and
included the turnkey outfitting for initially four ships. The
fourth vessel was delivered on 31 July 2008 and an order has
since been placed for two more.
KAEFER Opticon develops optimised solutions for installing accommodation on board in close coordination with the
client. The materials, which mostly come from Holland and
Germany, are sent to Vietnam via KAEFER Schiffsausbau

GmbH. KAEFER Opticon also provides detailed installation
instructions and drawings. During construction of the four
ships at the Hong Ha shipyards, the Vietnamese team was
assisted on site by a supervisor trained in the Netherlands.
“Demand in Asia for material and know-how from Europe
is growing”, says Ron Voerman, Managing Director of KAEFER
Opticon. “More and more Asian shipyards are having material
for interior outfitting delivered from Europe, which is then
assembled on site with European support.”
In March 2008, KAEFER Opticon signed a contract with
189 Shipbuilding Company for two ships. The material for
these ships was dispatched in November 2008 and work is due
to start in early 2009 – again with the help of a supervisor.
Talks are currently under way for the completion of two more
ships.

Technology transfer to Abu Dhabi: KWS is on board as an interesting partner
NAVY KAEFER WANNER Shipbuilding (KWS) is involved in a
special kind of six-pack for the navy of the United Arab Emirates (UAE). The first of a total of six Baynunah corvettes is
currently under construction in Cherbourg in France, with the
remaining five to follow in Abu Dhabi. That is now almost par
for the course in the navy export business. The first ship of a
series is built in Europe and the remainder on site in the local
country. KAEFER is in an excellent position to provide this
technology transfer, which makes it an interesting partner in
the field.
For the first corvette, KWS is delivering and fitting all walls,
ceilings and floors in the living quarters on behalf of the CMN
shipyard and is installing aluminium furniture in the cabins.
KWS is also responsible for the design, delivery and installation
of hot and cold insulation, noise and fire protection; which is
quite a challenge on board a ship where the most demanding
standards have to be met in a confined space and with as little
weight as possible. The insulation on the first corvette is well
under progress so that outfitting can begin soon.
The order for the corvettes came from Abu Dhabi Shipbuilding (ADSB), and KWS is also on board for the remaining
five vessels. KWS is supplying material for the entire outfitting,
including documentation, and is also responsible for labelling the
deliveries, in order to facilitate assembly for ADSB on site.

The well-armed Baynunah corvettes are some 70 m long, cruise
at a speed of 32 knots and can remain at sea for up to 14 days
with a crew of 40. They are expected to monitor UAE’s coast
and territorial waters from 2009 onwards.

Fort Rosalie is asbestos-free
NAVY Fort Rosalie is a replenishment ship operated by the
Royal Fleet Auxiliary, whose role is to supply the Royal Navy
with food, fuel, ammunition and spare parts. In 2008, Fort
Rosalie underwent a complete overhaul at the north-western
ship repairers’ Birkenhead yard in Merseyside, England. Also

on board was a team from C&D Industrial Services Ltd from
Irlam near Manchester. 25 employees were busy at the shipyard for 20 weeks undertaking the removal of asbestos panels
and related materials.
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ROPAX ferries for Stena RoRo at Aker Yards
Shipping companies and yards increasingly award contracts
for outfitting ships’ hulls on a “steel to steel” basis. So the two
largest ferries ever built have filled up the order books at
KAEFER Schiffsausbau GmbH in Rostock and will provide
plenty of work until they are finally ready for delivery. The
contract from Aker Yards in Wismar/Warnemünde is worth
€34 million and secures 150 jobs for more than two years.
The record-breaking figures for the two ships, which are
to be delivered in late 2009 and mid 2010 respectively, are

Shipbuilding elegance:
The old-timer Talitha
Shipbuilding is exciting, but restoring a
luxury motor yacht dating from 1930 is
a labour of love, and craftsmanship. This
classically beautiful yacht was purchased
by John Paul Getty in 1988 with a varied
history and named after his second wife
Talitha, a style icon of the 1960s. The
ship is still owned by the Gettys, is now
available for charter and is even more
elegant than ever – thanks to a ninemonth beauty treatment at Blohm +
Voss and extensive work by KAEFER
Schiffsausbau in Hamburg.
As the remit was expanded several
times at the owner’s request during the
course of the work, decisions had to be
taken at short notice and additional procurements made. Nevertheless, by June
all the plans had finally been implemented: galley, crew rooms, cabins and bridge
gleamed like new and a new solar sail
system added the finishing touch.
The contract inspired everyone involved and the project team put in an
outstanding performance with spectacular results – Talitha’s charm is irresistible.

impressive: 240 m long, 5,500 m of trailer parking, 1,200 passengers (previously 900 maximum) and some 600 cabins. Before delivery, KAEFER will install the cabins from Finland, complete all the connections and fit out the corridors and staircases as well as the public area Deck 9 and the restaurants.
At KAEFER Schiffsausbau, they are proud of this order,
which has never before been awarded in one contract for this
amount. To carry out the work, they intend to draw on compan
ies who have been working with the shipyard for a long time.
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Now with both feet
in Shanghai
K-WERT readers will know that we have been
present on the Chinese market for a long time, and
since 2006, even have a subsidiary in Shanghai. But
now KAEFER Schiffsausbau GmbH has operations
there too, even though they are several hours drive
away from the offices in the Shanghai Chemical
Industrial Park SCIP – China is quite a big place.
This is how it came about.
When G+H Schiffsausbau GmbH was inte
grated in 2007, René Matthies’ department, which
in the 90s had earned itself a strong position in the
insulation of cylindrical Type C gas tanks in the
temperature classes -48 °, -104 ° and -164 °C (LPG,
LEG, LNG), also moved to Bremen. Back then they
followed a major customer, the global market leader
and full-service provider of these tanks, Bonnbased TGE Marine Gas Engineering, out to China,
because Asia is the largest market for these on-ship
gas tanks. Nowhere else have so many gas fields
been developed, nowhere else is distribution by
ship so important and nowhere else is shipbuilding
and steelworking such a huge business. The step
towards producing everything in China was almost
obligatory.
Since 1996, the company has manufactured
and sold insulation panels for all types of liquid gas

tankers in cooperation with Shanghai Broadway
Packaging & Insulation Materials Co., Ltd. (SHBW)
and Korff & Co. KG from Germany. We are responsible for acquiring the orders, engineering, construction management and sometimes also the
assembly. Huang Ping has been involved since the
very beginning in 1991, managing project implementation on the ground and thereby taking care of our
good name in Shanghai’s shipbuilding circles.
In April 2008, the cooperation partners SHBW
and KAEFER Schiffsausbau moved into new offices
at SHBW’s premises in Shanghai. Horst Körner
(Managing Director, KAEFER China) and Oliver
Gazeau (Project Manager, KAEFER China), who had
previously taken part in detailed discussions on
extending and intensifying the collaboration, were
also invited to the opening ceremony.
René Matthies, who is there two or three times
a year, and his staff look back with pride on more
than 60 gas tankers carrying over 150 tanks insulated by us, which are not only intended for Asia.
He explains, “Today it’s quite normal for these
tanks to be installed by a Polish shipyard on a hull
built in Romania – we serve the global market from
China”.

41
SHIPBUILDING

Fresh air for a Sea Dragon
Engineering Capable of drilling to a depth of more than 9,000 m and operating

in waters 3,000 m deep are just two of the attributes found in the new drilling rigs
from Sea Dragon Offshore, which are being built in Teesside in Britain. Some modules
have already been prefabricated at the Russian shipyards Sevmash and Vyborg. RDS,
the engineering division of KCA Deutag, is responsible for the design of Sea Dragon’s
heating, ventilation and air-conditioning (HVAC) technology. The order for supplying
and fitting the equipment went to C&D Industrial Services, which in turn receives
engineering support from KAEFER Constructii Navale (KCN) in Romania. KCN has
first gone through all the documentation to ensure compliance with the different
rules; then, it has performed the ducting layout of the systems, checking of air flow
calculation and ducts sizing, and preparation of complete material lists. There are
11 independent systems just for Sea Dragon’s technical and engine rooms, which are
needed for some 2,000 m of air ducts, 106 ventilators, 16 air handling units and 15
split air conditioners. The first drilling rig from Sea Dragon Offshore is due for completion in 2009.

Shipbuilding: cooperation sans frontières between Germany and France
From Papenburg to St-Nazaire: knowledge and
experience in assembling high-quality galleys on board cruise
ships was passed on smoothly from KAEFER Schiffsausbau
to KAEFER WANNER Shipbuilding (KWS). A prime example
of how cross-border collaboration within the KAEFER Group
really works in practice.
Two enormous cruise liners are currently under construction at the Aker Yards in St-Nazaire on behalf of the shipping
company Norwegian Cruise Line (NCL). The ships of the new
F3 generation are 325 m long, 40 m wide and for the first time
have curved cabin walls. They can each accommodate 4,200
passengers, and that also means at least 12,000 meals a day
which have to be prepared on board. That’s what the nearly
5,000 m2, fully-equipped kitchen area fitted by KWS in StNazaire is for.
The fitting took place in exactly the same way as the
KAEFER staff with all their knowledge and experience have
been doing it at the Meyer Werft in Papenburg for years. Even
before Aker Yards awarded them the contract, KAEFER
WANNER Shipbuilding had received lots of information from
Papenburg to assist them in putting in the best possible bid.
David Fritsch, Project Manager at KWS, spent three months
working with German KAEFER staff in Papenburg in spring
2008. “It was great. I didn’t just learn about the system, but
also where the risks are and things to watch out for during
assembly”, reports Fritsch. He also developed contacts to the
suppliers, so that today the same material is being installed in
St-Nazaire as at the Meyer Werft. “That saves time, and we
know we can depend on the quality.”
In June, Fritsch was back in Papenburg with three colleagues for another three weeks. “To start with, we fitted a
kitchen ourselves – with the help of the German colleagues of

FRANCE

course”, says Fritsch. They returned well-prepared and with
loads of tips and tricks to St-Nazaire, where the two NCL
new-builds were waiting for them. Fritsch and his team have
been on the project since early September, and at peak times
they will be working with up to 40 fitters on board. Fritsch is
planning a total of 56,000 working hours. He is still in touch
with the KAEFER colleagues in Papenburg. “We speak regularly on the phone and can sort out a lot of questions that way.
This close cooperation is a huge help for us”, he averred. In
2010, the two ships are due to be delivered to NCL.
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Caught on radar!
Unusual demands at
Frankfurt Airport
PROJECT MANAGEMENT/LOGISTICS There are around 1,500 takeoffs and landings every day at the airport in Frankfurt am Main, so
the logistics have to run like clockwork. Even a minor building site
on the compound disturbs the system. So for major projects like
the extension and conversion of Pier B West very delicate handling
is required.
Every step not only has to be planned, but also registered in
advance, starting with the delivery of tools and material. Any object
longer than three metres appears on the radar screen at air traffic
control. No matter if it’s an aircraft or a mobile crane. “That means
we have to announce everything beforehand, or else air traffic control
wonders what’s going on and sets off the alarms”, explains the project
manager. KAEFER Construction GmbH has been contracted for
around €13 million to extend Pier B and work began in March 2008.
Fraport AG is modernising the international area in Terminal 1 and
making the necessary adjustments to comply with new EU directives
at the same time. The west side of the pier is due for completion in
spring 2009.

Up to 150,000
passengers pass
through Frankfurt
Airport every day,
so the quality has
to be just right.

KAEFER is responsible for dry construction, painting, doors, metalwork, screed and sophisticated stone flooring, suspended ceilings and
wall panelling, amongst other things. The work takes place during
flight operations and in the security zone of the airport. That makes
it imperative to schedule the deployment of staff and material with
the greatest precision, because everything, right down to the smallest screws, has to be ordered exactly six days in advance and delivered
just in time, as there is hardly any room in the movement area for
storage.
Just in time, and round the clock. A lot of the work can only be
carried out at night, so as to keep the inconvenience to passengers
and daytime noise levels to a minimum. KAEFER staff have all been
vetted by Fraport beforehand, must carry identification with them on
site and have to go through the security gate every day. It is situated on the south side of the airport where Fraport has set up a
central entrance for staff, material and tools. From there everyone is
ferried to the building site at Pier B by bus.

Vienna: hospital with a history going back 300 years
vienna Vienna General Hospital was established in 1784 when the Great
Poorhouse and Infirmary founded in 1693 by Emperor Leopold I on the
site bordered by Alserstrasse, Spitalgasse and Garnisongasse was renamed. Today, its research facilities alone cover nearly 25,000 m2 and
the VGH is a centre of first-class medical research in Austria, which contributes to Vienna’s international reputation as a technology hub. Its long
history is also a story of building, refurbishment and extensions, and
KAEFER Austria has been busy co-writing the latest three chapters.
To convert the immunodermatology department, our long-term customer AKH Vamed placed an order for dry construction work requiring
750 man days. It includes walls, ceilings, partitions and doors, mostly as
new building but in some cases involving the demounting and reassembly
of existing elements. All this work had to be completed during ongoing

operations, with special restrictions on how material could be delivered.
The fire-protection department had also been contracted and sometimes
was on site at the same time to fit 2,000 m2 of L90 ducts, 300 m2 of F90
shaft walls, 2,000 intumescent pipe collars and 3,000 F90 partitions.
Since last summer, a new research laboratory is also being built in
parallel. Our contribution includes all the HVAC insulation, such as hot
and cold insulation on air ducts, piping for hot water, cold water for airconditioning and sanitary facilities together with various types of pipe
fittings and auxiliary services.
Some of the work will only be completed in 2010 – but building work
on the biggest hospital in Austria, with a history going back over 300
years, is never really over.
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Pure luxury at the
Budapest Marriott Hotel in
For some people it’s one of the most
luxurious places to spend a night in Buda
pest, for others it’s KAEFER’s biggest
contract in Hungary to date. Renovation
work on the Mariott Hotel in Budapest
went on for two years, and KAEFER
Heibl Isoliertechnik was responsible for
all the interior fittings. “It was a real
challenge for us, because the work had
to be carried out without interrupting
hotel operations”, says the project manager from KAEFER Heibl. “We had to be
extremely flexible and schedule our
working times to take account of guests,
conferences and other events.” It worked
well. The Marriott designer team were
very pleased with the flexibility and quality of KAEFER’s services.
Since KAEFER Heibl was established last year, the company has led the
dry construction market in Hungary and
is also the only company to have received four prizes for its dry construction work. This success is due not least
to Zsolt Böröndy, who was Managing
Director of KAEFER Hungary for many
years. He left KAEFER on 31 July 2008
and now runs his own company. Our
thanks go to him for all his achievements
and we wish him all the best for the future.

Construction involved in shipbuilding
No, KAEFER Construction is not taking to the water. But the
shipyard Lürssen Werft GmbH needed a new hall as an annexe
to extend an existing one and the team from KAEFER Schiffs
ausbau explained to his long-term customer at some length
that KAEFER is also highly competent at building halls.
The contract section we organised covered the steel loadbearing structure of a shipbuilding hall 35 m high and pretty
spacious in other dimensions too; with roof and walls, windows, doors and gates as well as an extra annexe for use as a
workshop. Work at the site directly on the river Weser in
Lemwerder began in May 2008 and despite the high demands
made of the steel structure, roof and facades was successfully completed on schedule in the autumn.
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MICROSORBER® in Cologne: classically
and as an illuminated ceiling
MICROSORBER Cologne is well known for its carnival and Kölsch beer, and soon

maybe for MICROSORBER® as well. In January, the KAEFER Construction office in
Düsseldorf developed the first ever MICROSORBER® illuminated ceiling, which was
fitted in the canteen at PFM Produkte für die Medizin AG in Cologne. A combination
of illuminated ceiling and acoustics didn’t exist before, as all the illuminated ceilings
on the market were made of glass or plexiglas panes with a sound-reflecting surface.
At PFM, the MICROSORBER® sheets were attached as normal and illuminated from
behind with an extremely flat twin-filament lamp which is even dimmable.
Last year, KAEFER installed around 4,500 m2 of translucent, double-layered
sound-absorbing foil in the offices at Schanzenstrasse 22 and 28. After the TV music
channel Viva moved to Berlin, the studios and rooms for editorial staff were converted to open-plan offices, boardrooms and meeting rooms for Gothaer Versiche
rungen. Thanks to MICROSORBER®, which had to be fitted around the ventilation
pipes and cable trays from Viva days, the echo time was cut from 4 to 0.7 seconds.

A glass house with noise protection
for Lufthansa
hansa staff moved into the company’s new headquarters in
Cologne. At the centre of the six-storey office building in the
Deutz-Mülheimer-Strasse is a bright atrium, which thanks to
MICROSORBER® is now perfect for use as a cafeteria and
as a location for various events.
The atrium is a glazed inner courtyard with respectable
dimensions of 25 m x 25 m x 25 m. That was very pretty, but
it suffered from a problem which plagues many glass buildings:
with an echo time of around 9 seconds there was no hope of
holding musical or other events there. After some 600 m2 of
MICROSORBER® had been attached between the walls and the
ceiling, the echo time was only two seconds.
Even with all the experience of the MICROSORBER® team,
every project and every glass roof is always a new challenge,
especially in terms of attaching the sound-absorbing foil. In
this case, a total of 300 m2 of double-layered, translucent
MICROSORBER® was fastened in the corners of the atrium at
a height of between 3 m and 20 m. As the inside of the concrete
wall had a layer of mineral wool insulation covered by a layer
of plaster, special spacer sleeves were developed for attaching
the foil to the wall.
The 330 m2 of transparent foil on the ceiling were also
installed in a double layer at a working height of 24 m. The steel
roof structure has a F30 fire-resistant coating, however, which
it was vital not to damage during the installation, so the foil
was fastened using clips with a special fire-resistant finish.
The company responsible for the construction of the new
group headquarters is COSINUS Grundbesitz Objektgesell
schaft HV Lufthansa GmbH. The Lufthansa Group demonstrated its commitment to its home town of Cologne, where
2,400 of its staff work in various companies, by signing a longterm lease. Altogether, Lufthansa has around 100,000 em
ployees.

© Bouwfonds MAB Development GmbH

MICROSORBER At the end of last year, around 800 Luft

Interior finishing for one of the largest
city projects in Europe
Some 15,000 pedestrians an hour walk up and down the Zeil in Frankfurt.
In future, many of them will be visiting the PalaisQuartier, which is being
built directly on the popular shopping street. KAEFER Construction is involved in the interior finishing of the shopping centre and the underground
car park as a member of the building consortium.
The PalaisQuartier represents a total investment volume of 960 million
euros, making it one of the largest inner-city projects in Europe. Under
construction are a shopping centre, a 136 m high office tower, a 25-storey
hotel in the style of the historic Thurn und Taxis palace and the largest
underground car park in Frankfurt with 1,390 parking spaces.
A consortium consisting of KAEFER Construction, MBN Bau Köln GmbH
and Mänz und Krauß Ausbau GmbH Berlin (ARGE Ausbau PalaisQuartier)
was appointed to complete the interior finishing of the shopping centre and
the underground car park.
The shopping centre was designed by architect Massimiliano Fuksas from
Rome – it has eight levels, a total area of some 77,000 m2 and a diamondshaped glass roof and facade. The ARGE Ausbau PalaisQuartier began work
in November 2007 and the shopping centre is due to open in February 2009.
Just over a year’s construction time for an interior finishing project which
requires organisational talent and careful coordination above all. The inter
ior finishing, HVAC, lifts and escalators (including a 46 m long express
escalator over 4 storeys) are being carried out by different contractors, who
were each appointed directly by the client Bouwfonds MAB Development.
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AOK head office, Berlin: in for an overhaul from CON-IB
The renovation of a steel-framed building from the early 1970s can be described as
follows: 15 storeys, 5,500 m2 of plasterboard walls, 3,300 m2 of plasterboard fascias,
5,700 m of folded plasterboard elements, 8,900 m2 of metal ceilings, 1,300 m2 of
plasterboard ceilings, 1,800 m of window ledges, 500 m2 of aluminium/glass elements, 1,000 double floors, 400 inside doors.
After 12 months’ work, this contract didn’t seem quite so prosaic to the project
team of KAEFER Construction GmbH in Berlin. Especially as the project, which was
completed this spring, required all the walls, ceilings and doors to be expensively
anchored in steel instead of in concrete. But good site management and precisely
prefabricated fire-protection plates from the workshop in Butzbach meant that it
was no real trouble to stick to the deadlines and satisfy our new customer AOK.

The new building
offers bright,
modern offices
and a welcoming
reception area.

Bremerhaven: KAEFER builds
for its own account
FULL-SERVICE NEW BUILD Construction work is nothing
new for KAEFER, but this time the work is for the company’s
own account. In June 2008, around 80 employees of KAEFER
Construction GmbH and KAEFER Schiffsausbau GmbH
moved into their new offices at the Lunedeich in Bremerhaven, which also represents a fine example of full-service
new building.
All staff in Bremerhaven now work in a single building,
which represents a considerable concentration of expertise.
The former premises in Dorschstrasse and Riedemann-

strasse have been completely vacated. Work in the Lunedeich began last August, with the plans for the new building
coming from KIC Service GmbH in Hüllhorst. The office building with a usable area of 2,000 m2 and 40 parking spaces is
housed on a 3,700 m2 site. The building was completed using
many of KAEFER’s proprietary products and services.
As the structure has only flat roofs, there was no need
for carpenters on the building site. So at the topping-off
ceremony held in late January, the Bremen Shakespeare
Company gave the traditional speech instead.
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A propeller testbed in Vienna Neustadt
Propellers have to be tested directly on the engine, and aircraft engines are best
tested in the middle of nowhere, where nobody is around to hear. But for better or
worse Austro Engine GmbH, a supplier to Diamond Aircraft, has its factory in the
ecoplus Business Park in the Neustadt district of Vienna. So who do you call, if you’re
in Austria and need to “make a noise in quiet”? KAEFER Austria of course!
In April 2008 we were asked to provide all the acoustic equipment for a testbed
for propellers of up to 2 m in diameter, which develop a noise level of more than 130
decibels. This involved the full array of services, from acoustic dimensioning and
construction design to manufacturing planning and in-house production and assembly. In some 500 man days the project team installed 200 m2 of broadband
compact absorber, 350 m2 of sound-absorbing duct cladding, 600 m2 of sound baffles,
sound-absorbing doors and testbed windows and finally, air baffles, grilles to keep
birds and weather out and accessories. Not least because of the exhaust fumes, the
apparatus is not designed as a closed system with circulating air, but as an open
wind tunnel evacuating 500,000 m3 of air per hour. As there is housing nearby, the
noise level had to be lower than the permitted night-time basis figure – and inside,
the testbed conditions still had to be virtually equivalent to those in an open envir
onment. All these specifications have now been met – after a construction period
of just 12 weeks.

Belvedere palace in Vienna
This chateau in the heart of Vienna is one of the most
beautiful baroque buildings in the world. Built in the
early 18th century, it has always been a repository for
valuable collections. Since 1903, the Lower Belvedere
has housed the Modern Gallery, which recently underwent extensive conversion work to equip it for other
museum purposes.
The remit was to add the finishing touches in the
form of dry construction work – and the assignment
was entrusted to KAEFER. Work in the historic building
had to be completed in just a few weeks during normal
operations and required some 7,000 man hours. The
project manager from KAEFER Austria quipped dryly,
“Sure, the conditions were tricky, but it’s still dry construction – that’s what we do!”

Construction builds more data centres
Whenever special demands are made of a building, it’s our time
to shine, because highly qualified full-service providers are at
an advantage. And so it’s time for a data centre – again. In
2004 and 2005 we built and extended two for Deutsche Bahn
and DeTeImmobilien has now given us several contracts for
fireproofing sensitive telecommunications facilities.
This year, Construction in Butzbach acquired Interxion as
a new customer. The UK-based service provider lets properties
where tenants install their own IT equipment – co-location
data centres of the highest specifications, including permanent
security surveillance. In Frankfurt am Main the remit was to
convert an industrial hall into high-security premises by building a second structure inside – a house-in-house concept. The
inner hall got the usual special treatment with F90 fire protection, high-quality insulation because of the air conditioning,
double floors for laying cables, as well as all the appropriate
general interior fittings such as plasterboard walls and ceilings,
dry screed, painting and plastering, seals, anti-static textile
floor coverings and internal and external doors.
The project manager had everything under control and
completed the order in just six months this summer – so well
that we are now already working on another data centre for
Interxion.
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Learning Danish in Schleswig
A grammar school was being built for the Danish minority in
Schleswig-Holstein on behalf of a foundation. The new building
in Schleswig is designed to be used as a conference centre too
and is furnished in the style of an American ivy-league university. It is built on the site of former barracks with a wonderful
view across the river Schlei and is a gift from the shipping
magnate and richest Dane, 95-year-old Arnold Maersk McKinney Møller.
KAEFER Construction from Kiel won the contract for the
entire dry construction work for all classrooms, laboratories,
the assembly hall, sports hall and even a caretaker’s annexe.
The technical specifications were as sophisticated as the
furnishings, as the responsible project manager recounts,
“Aluminium panels in the assembly hall, unbreakable steel
panelling in the sports hall, 12-metre-high ceilings – our assembly teams had their work cut out and we were a bit worried
about 1 September as the completion date. But they were
expecting Queen Margarethe II, the sponsor and loads of topranking politicians for the opening ceremony and so we didn’t
want to attract attention by having our ladders still standing
around …”.
The building materials mostly came from Scandinavia,
apart from Knauf dry construction material. And of course the
inauguration ceremony went off smoothly, in style and with a
great deal of media interest.

Works on the largest combined cycle
plant in the Middle East have kicked off
Qatar IBERDROLA, one of KAEFER Aislamientos’ main clients,

has shown its faith in our company once again and awarded
the execution of the enclosure construction of the CCC (combined cycle power station) in Mesaieed (Qatar). Since July
2008, approximately 40 KAEFER workers have been carrying
out this project at the largest CCC in the region, which provides an output of 2,000 MW and involves estimated investments of 1.6 billion dollars.
KAEFER Aislamientos (Spain) has collaborated with
KAEFER LLC (Qatar) in the supply and assembly of the roof
and facades belonging to the three main turbine buildings as
well as the rest of the auxiliary buildings.
A total of 40,000 m2 of acoustic sandwich panels and
12,000 m2 of simple sheet will be installed, with a special finishing of PVDF. The workers face tough conditions, as panels have
to be installed in heights up to 30 metres and in lengths between six and eight metres.
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BAYER CropScience: a round library
with pointed highlights
INTERIORS The library at BAYER Crop

Science AG is far removed from the
caricature of a dusty, smelly book collec
tion. All the more so following the refurbishment, where KAEFER Construction
GmbH was responsible for the interior
fittings using exclusive technical components.
BAYER CropScience AG in Monheim
has revenues of €5.8 billion and is one
of the global leaders in plant protection,
insecticides, seed and plant biotechnology. In the first half-year 2008, the company library was completely refurbished
and KAEFER Construction was responsible for the high-quality interiors. The

Asbestos disposal in one of the highest
office blocks in Paris
DISPOSAL The Eiffel Tower in Paris is
327 m high, making it the tallest structure in the city. But there are challen
gers: one office block after another is
being built in the business district La
Défense – three buildings of more than
300 m in the period up to 2012 alone.
The AXA tower is also growing, but
beforehand it needs a complete overhaul. A case for the disposal team from
KAEFER WANNER.
CB 31 is not a robot, but the building in La Défense where the French insurance company AXA was headquartered until recently. 39 storeys, 150 m
high and a lot of asbestos. The tower
was completed in 1974 and is to be refurbished and extended by ten storeys
to a total of 218 m from 2008 to 2011.
That will make it the highest office building in La Défense and in France, at least
for a short while.
From April 2007 to February 2009
KAEFER WANNER is removing the floors
and ceilings of the office building, which
contain asbestos. A total of 40,000 m2
of plaster ceiling and 45,000 m2 of flooring need to be broken up and pulled
down. For the first time, special remotecontrolled machines are being used for

the job. “That relieves our staff of a lot
of physical work”, explains the Head of
Asbestos Disposal at KAEFER WANNER.
The workers are then involved
again directly in removing the material.
It’s not an easy job, especially over
39 floors. The project management is
reckoning with around 110,000 man
hours for KAEFER WANNER over the
two years. In these two years they will
fill some 7,000 big bags with rubble,
requiring around 350 truckloads to
take it away.
The flooring represents even more
work. Here, the asbestos-containing
material will fill around 12,000 big bags
and be removed in more than 600 truckloads. Altogether, KAEFER WANNER will
dispose of more than 9,000 tonnes of
asbestos-containing material.
“Disposal technology has changed”,
explains the expert. “Until a few years
ago it was mainly about people’s safety,
about protecting them from asbestos.
Today, the buildings are completely gutted and refitted – it’s disposal on a huge
scale.” That will also be the case in
other office towers in La Défense in the
years to come, and KAEFER WANNER
will very likely be involved again.

special feature is that the building is
round, with a diameter of 25 metres. To
start with the building was completely
gutted, before the ceiling area was rebuilt, with slanting, seamless “pie” sections and a shadow gap beading around
the edge.
KAEFER also satisfied the request
from BAYER CropScience for a special
partitioning system in the library. The
Priva-Lite glass walls can be transformed
electronically from transparent to translucent within seconds, at the flick of a
switch. An ideal solution for meeting and
reading rooms, which can now be optic
ally shielded as required.
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Super plane brings super orders
A380 The A380 is the most advanced, spacious and eco-efficient airliner in service

today, offering a typical three-class 525-seat configuration. Singapore Airlines
took delivery of their first A380 on 15 October 2007. Deliveries to Emirates and
Qantas followed in 2008. There are currently eight A380s in operation on routes
from Singapore to Sydney, London and Tokyo with Singapore Airlines, from Sydney
to Los Angeles with Qantas, and Dubai to New York with Emirates. Also on board
are primary insulation and various interior components produced, delivered and
largely installed by KAEFER Aerospace.
“We dealt with the unpredictable changes during construction with flying
colours”, enthused Sales Head Thorsten Schmidt. “For example we sent a KAEFER
team to Toulouse to provide support for smooth production of the A380 there.”
The work carried out by KAEFER certainly convinced Airbus, and our customer has
since transferred responsibility for the entire primary insulation on the A380 to
KAEFER. And that’s not all. KAEFER Aerospace now manufactures and supplies almost all the secondary insulation for the wide-bodied jet on behalf of Diehl Aircabin GmbH (formerly Airbus Laupheim). This layer of insulation is fitted directly
onto the back of the inner cabin wall. “The partnership with the Laupheim factory
is getting stronger and stronger”, emphasises Schmidt. KAEFER Aerospace has now
also won the order for the hatrack covers – those are the small parcels of insulation
which are installed between the cabin roof and the storage compartments for hand
baggage.

A400M: resplendent roll-out in Seville
A400M The A400M gleamed in the Seville sun for the first

time in all its glory. Airbus presented the first of its new military transporters to the public at the end of June. King Juan
Carlos I of Spain also took part in the ceremony. A great day
for Airbus, but also a great day for KAEFER Aerospace. “It’s a
wonderful feeling for all of us to see the entire transporter for
the first time”, said Programme Manager Torsten Dehlwes.
KAEFER Aerospace is a risk-sharing partner and responsible
for design, production and delivery of both the primary insulation and some 200 air-conditioning tubes on the military transporter. Installing the primary insulation is also in the hands of
KAEFER Aerospace. “We make sure that the air in the aircraft
is where it’s supposed to be, and that’s also a vital part of the
A400M”, explains Dehlwes. The maiden flight is due to take
place soon. That’s when it gets really exciting, because the
entire insulation and air-conditioning system will then be
tested under real conditions.

KAEFER Aerospace: no compromises
AEROSPACE The specifications are demanding. As a supplier to well-known aircraft manufacturers, KAEFER Aerospace
has to innovate and develop new solutions, and fulfil ongoing
supply and service contracts at the same time. “Delivering the
amounts and quality requested on time cannot be taken for
granted”, explains Matthias Ostendorf, Managing Director of
KAEFER Aerospace. “Particularly as many of our components
are specially built for individual customers. For us, that means
that alterations have to be made at short notice during the
installation phase.” The standards are also getting higher,
“Alterations are more and more complex and the time between
the customer expressing a request and the delivery date is

getting shorter. Simultaneously, the number of aircraft to be
delivered is going up.” In the current year, Airbus is to deliver
more than 450 aircraft – a new record.
KAEFER Aerospace meets these standards with ease.
That is only possible with a highly qualified team which can
work on the aircraft autonomously and responsibly and can be
flexibly deployed as needed. KAEFER has had great success
with this approach in France for many years and the first
contracts have now been successfully completed in Spain as
well. By expanding its location in Seville and training additional
staff, KAEFER Aerospace is setting itself up as a competent
partner for the European aviation industry.
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More and more work in KAEFER hands
INSTALLATION SERVICES Competent, careful, dependable
– those are three of the qualities that define KAEFER Aerospace. Together with the outstanding qualifications of all our
staff, they impress the major aircraft manufacturers. That is
one reason why we are the only supplier to Airbus who also
installs their products themselves.
That is an achievement of which the team at KAEFER
Aerospace is justly proud. KAEFER produces, delivers and installs the primary insulation for all the aircraft in the Airbus
programme. Europe’s biggest aircraft manufacturer benefits
from uninterrupted production routines, as KAEFER guarantees the entire logistics. All the material is delivered as required; there is no waiting, no storage problems and the customer doesn’t need to get involved.
This works so well because all the staff at KAEFER Aerospace have been carefully selected and trained. They work with
total reliability and are well aware of the responsibility which
comes with working in this highly sensitive area. Customers
appreciate the qualifications of our staff and trust their cap
abilities, which is why KAEFER now also takes on additional
installation work. The installation team fits windows and flooring and takes care of anti-corrosion coating, small parts management and minor repairs. Other contract sections are under
negotiation.
KAEFER Aerospace is also impressive in terms of its wellfunctioning resource management, which enables it to respond

flexibly to the needs of individual clients. In the Airbus factory
in Hamburg-Finkenwerder alone, there are some 150 KAEFER
staff working for the Installation Services department. That is
around 25 per cent of the total Aerospace workforce.
KAEFER also installs its own insulation mats for the military transport plane A400M itself on its assembly line in
Bremen. KAEFER is the only supplier there to have its own
rooms directly below the fuselage of the new military transporter. The installation of the insulation is coordinated from
there and any alterations or repairs can be made at short
notice.
Across Europe, in Toulouse and St-Nazaire in France for
example, service teams are on site to fit insulation, install wiring harnesses and carry out various completion jobs on the
wide-bodied A380 aircraft. A team in Seville in Spain works on
the final assembly line of the A400M military aircraft, installing
the wiring, providing general support services and assisting
with the assembly of the tailplane and vertical stabilisers.
Assembly and installation require expert knowledge and
a high degree of flexibility and KAEFER is able to draw on the
breadth of experience of its staff in the field. The KAEFER
Group is a market leader in installing insulation systems. More
and more customers are recognising the benefits of complete
solutions from a single supplier and entrusting their work to
our experienced and expert teams.

New supply contract for
air ducts
CONTRACT New contract, new annexe:

KAEFER Aerospace is now producing
and delivering even more air-conditioning ducts of different types on behalf of
Diehl Aircabin GmbH (formerly Airbus
Laupheim), for single-aisle (A318–A321)
and long-range (A330–A340) aircraft.
New technologies are being introduced
at the production site in Nobitz (Thuringia, Germany) as part of this contract.
KAEFER Aerospace is investing in a new
annexe, where the low-pressure hose
process used to date is to be supplemented by new autoclave technology.
This order, which has an annual volume
of seven to eight million euros, further
extends KAEFER Aerospace’s leading
role as a supplier for composite fibre
components.
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The patented external ceiling system is in high demand for sophisticated
design solutions. Now the demand can be met in full.
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The Kashagan Field in the Caspian Sea is considered the most
important oil discovery since Prudhoe Bay in Alaska in 1968. An
estimated 13 billion barrels of oil are waiting to be extracted.
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Asbestos removal from one of the highest
office towers in Paris.
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For the first time, KAEFER WANNER is using special remote-controlled
machines to dispose of the floors and ceilings containing asbestos.
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